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LA name and number: 

Name of OPMG
Project: 
 

Contact person: 

Contact information: 

 

Brief project overview: 

 Participants (include target audience and number of participants): 
 

Description and outcomes of activities (include goal, brief description,
how many classes or sessions participants came to and results): 

initiator:angela.gil@dshs.state.tx.us;wfState:distributed;wfType:email;workflowId:6a43decbc6df7a4ead2c743adbf811a7



Curricula, kits or other educational material: 

 

 

Other resources: 

Collaborating agencies or individuals: 

Incentives: 

 
 

Ordering information for materials or incentives (if available):

 

Tips for other agencies starting a project like this: 

What worked well? 

 

 

What are the challenges? 
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	LA name and number: Harris County WIC LA 48
	project name: Role Models in Training- A Mini Wellness Program
	contact person: Sandra Castro
	project description: Decrease the incidence & prevalence of obesity among WIC staff by providing trainings that include topics such as healthy meal preparation, physical activity during a busy work schedule, cholesterol and diabetes contributors, and raising fit families. With the provided trainings and activities, WIC staff will model behavior change strategies for WIC clients and their families. 
	Contact info: 713-439-6022
	participants: Clinic Staff
	resources: n/a
	collaborators: HCPHES Chronic Disease Prevention Program -Provide blood pressure and cholesterol screening at kickoff event.
	incentives: Pedometers, Exercise DVDs, Food Choppers, cookbook, exercise equipment, BP monitor, water bottles, and guest speakers

	ordering info: unavailable at this time, will send follow-up e-mail
	educational materials: Needs Assessment to determine needs and wants of WIC Staff
Wellness Kick-off Event at General Staff training to introduce project
Pre-test administered before Kick-off event
Post-test administered after Kick-off event
Clinics established individual goals and objectives
Clinics prepared bulletin board to track and demonstrate their progress as a group for WIC participants visiting the clinic


	what worked: Kick-off event-increased participation among WIC staff and provided motivation 
Positive Feedback from WIC staff
Participants associated WIC staff to nutrition/wellness based on surveys
	challenges: The biggest obstacle was sustaining the motivation to continue the wellness program after the Kick-off event. 
	Reset: 
	Submit: 
	Activity type: [Cooking component, Fitness/exercise, Group classes]


