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	2020-2021
[bookmark: Text1]Discovery Award Application 
Deadline: November 22, 2019

	General Information

	For any Texas school or school district with a current health project that has been in place for at least one full school year and has measurable outcomes. The project must align with one or more of the ten components of the CDC’s Whole School, Whole Community, Whole Child (WSCC) model. Selected applicants will receive funding to grow and evaluate the project and be required to submit a mid- and year-end report.  
[bookmark: _GoBack]Please review the full application and attached toolkit prior to filling out the application.

	Name of Project:
     

	Project Coordinator’s Name:
     

	Project Coordinator’s Title:
     

	Project Coordinator’s Phone Number:
     
	Alternate Phone Number:
     

	Project Coordinator’s Email Address:
     
	Alternate Email Address:
     

	How did you learn about the Awards for Excellence in Texas School Health program?
☐DSHS Friday Beat e-newsletter
☐DSHS School Health Program Website
☐Conference, Workshop, or Meeting
☐Colleague
[bookmark: Text31]☐Other:     

	☐ We have included a letter of support from our district SHAC.

	☐ We want to be considered for the Award of Achievement sponsored by the Texas Pediatric Society Foundation for successfully decreasing adolescent obesity by promoting nutrition and physical activity in middle or high schools.

	This application is for a ☐School district ☐School campus

	District Information

	School campus applicants may skip this section.

	Name of School District:
     

	Superintendent Name:
     

	District Tax Identification Number:
     
	County:
     

	District Street Address:
     

	City:
     
	Zip Code:
     

	Which Texas Education Agency-approved coordinated school health program has this district adopted for grades K-8?      

	School Campus Information

	[bookmark: Text22]School district applicants may skip this section. 

	Name of Campus:
     

	Principal Name:
     

	Campus Street Address:
     

	City:
     
	Zip Code:
     

	Which Texas Education Agency-approved coordinated school health program has this school adopted for grades K-8?      



	[bookmark: Text49]Summary (30 points) 

	Provide a summary of your project. Describe the project’s main goal, results, current status, and your plans for the project. How do the actual results compare to the anticipated results? How does the project address the WSCC model components? (Be sure to list which components are being utilized.)
     

	List the measurable objectives of the project below. An example of a SMART objective and template may be found here.

	[bookmark: Text52]Assess (20 points) 

	Provide a copy of your needs assessment or score card(s) using either the ASCD (Association for Supervision and Curriculum Development) School Improvement Assessment tool or the CDC School Health Index modules. 
     

	How did you identify the need for this project and the target population?  Include information from any surveys, interviews, or assessments you used to identify the need for this project.
     

	Plan (15 points)

	Develop a logic model, road map, or other visual framework for your project. You may use the template and refer to logic model definitions and an example located here.


	[bookmark: Text78]Collaborate (20 points) 

	Explain the SHAC’s role in the approval, development and implementation of the project.
     

	Describe what individuals (by position) and groups in the school will do to help with the project.
     

	[bookmark: Text81]Describe what individuals (by position) and community organizations outside the school will do to help with the project.
     

	[bookmark: Text84]Act (15 points) 

	How will this program be marketed or promoted in the school or school district and community?
     

	What will success look like? How will the community be different following the intervention? Consider incorporating findings from research and data collection.
     

	How will community feedback be used?
     

	Evaluate (20 points)

	Helpful evaluation definitions may be located here.

	Referring to the logic model/road map, explain how you will assess the activities and outputs to determine whether the project was implemented as intended.
     

	How will you determine if the project affected the target population?
     

	What role will stakeholders play in evaluating the project? 
     

	How have the objectives been re-evaluated since first beginning this project? How has the evaluation affected the project?  
     

	Do you plan to further expand and sustain your project by applying for the Vanguard award next school year? ☐ Yes   ☐ No

	Proposed Budget (15 points)

	Funding provided by the Discovery award is intended to support the expansion of the health project. Detail how you will use the money if your project is selected. **
     

	List the materials you will need for your project, quantities and estimated cost. How will these items help achieve the project’s goals?
      

	**Funding may not be used to purchase gifts, promotional items, door prizes, or entertainment. Contact DSHS if you have any questions regarding eligible items.

	Award Disbursement Information
(This information will only be used if project is selected)

	Make check payable to (school or district name only):     

	Payee mailing address (this address will be used when mailing the check):      

	Signature of Project Coordinator or Authorized Signatory
________________________________________
Date
________________
[bookmark: Text89]If you have questions, contact the Texas Department of State Health Services School Health Program at SchoolHealth@dshs.texas.gov or (512) 776-7279. 


























[bookmark: Toolkit]

Award Application Toolkit
[bookmark: Logic]Logic Model/Road Map Definitions and Example
A logic model represents how your project or program is intended to work; you may also know it as a road map, program framework, or model of change. It should list activities that promote measurable changes and positive results in your school community.
Components for your logic model may include:
· Project resources: human resources, time, funding, supplies, and other items used in planning, implementing, and evaluating the program
· Activities: project promotion, campaigns, or trainings leading to program outputs or interventions
· Outputs: include frequency or duration indicating whether activities were performed as intended
· Short-term outcomes: changes in knowledge, attitudes, skills, or increased awareness
· Mid-term outcomes: behavioral and environmental changes such as increased program participation
· Long-term outcomes: risk reduction, improved quality of life, or chronic disease prevention 
Example:
[image: ]
Template:
	Project Resources
	Activities
	Outputs
	Short-term Outcomes
	Mid-term Outcomes
	Long-term Outcomes

	



	
	
	
	
	


[bookmark: SMART]SMART Objectives Example
	Specific
	Measurable
	Attainable
	Relevant
	Timely

	

	When?
	How Much?
	Who?
	What?

	Example: By February 2020
	At least 100
	Students
	Will have used the campus walking trail.



[bookmark: Eval]Evaluation Definitions
The purpose of a process evaluation is to determine if the project was implemented as intended. This type of evaluation is conducted by assessing the activities and output components of the logic model.
The purpose of an outcome evaluation is to determine if the project had any effects on the target population over time. This type of evaluation is conducted by assessing the outcome components of the logic model/roadmap.
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