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Overview
• Organizational Readiness

• Planning Your Project

• Researching Good Fit Funders

• Q&A



Getting To Know You

MISSION FOCUS? YEARS OF HISTORY? GRANTS EXPERIENCE?



DSHS Grant Development 
Center

• Grant Writing 101

• Grantsmanship & Nonprofit Management Resources

• Grantsmanship Glossary

• DSHS Data Resources

• Funding Resources

• Funding Opportunity Databases

• GDC Email Updates

dshs.texas.gov/grant-applications-funding/grant-development-center

dshs.texas.gov/grant-applications-funding/grant-development-center


Organizational Readiness



Grant Process
80% Planning

• Readiness

• Research

• Relationships

• Writing

• Reporting 



Resource Development
Your Grant Story

• Multiple Revenue Streams
• Grants & Contracts
• Events & Fundraisers
• Individual Giving
• Earned Income
• In-Kind Donations

• Annual Budget – Grants

• Grant Decision-Making
• Opportunities to Pursue?
• Priority Funding by Program?

• What Are Your Biggest Challenges?



Toolbox Documents

Organizational
Articles of Incorporation

Board & Executive Bios

IRS 501(c)(3) Letter

Mission Statement

History

Strategic Plan

Annual Report

Social Media/Videos

Financial
990 Tax Form

Audited Financial Statement

Boilerplate Language (donor & 
financial management systems)

Funding Sources

In-kind Resources

Budgets

Program

Program Descriptions, Goals & Objectives

Organizational Needs

Evaluation Capacity

Story Bank

Key Staff Bios & Job Descriptions

Key Partnerships

Grants & Contracts (current & pending)

Get Organized



Planning Your Project



Your Funding Needs
Key Questions

• Program?
• Existing or New

• Cost?
• Amount & Frequency

• Timing?
• Approval(s) Needed & Start Date

• Other Non-Grant Resources?



Types of Support

Type Description

General Operating Unrestricted operating support

Program/Project Restricted specific program/project support

Equipment Purchase of equipment, computers, office furniture, etc.

Capacity Development of skills and systems to build effectiveness and sustainability

Capital/Building Capital campaigns and construction/renovation projects

Challenge Funds dependent upon money raised from other sources

In-Kind Products or services

Sponsorships Special community/fundraising events, company vehicle “wraps”

What’s Your Priority?



Create a Grant Team
Find Your People

• Who develops and writes grants 
at your organization?

People

PAID 

Finance, Program 
& Leadership

UNPAID

Board, Volunteers 
&  Partners

Skills

PROGRAM 
Details & Costs

CONNECTIONS

FRESH EYES

Editing & Mock 
Review



Program Roadmap
Logic Model

• Visual Snapshot
• Sequence of Events
• Simple or Complex
• Program Planning

• Budget
• Project Narrative
• Goals and Objectives
• Evaluation



Logic Model Components
Map it Out

YOUR PLANNED WORK YOUR INTENDED RESULTS



Baseline Proposal

Term Description

Summary One-sentence overview of your program.

Mission Organizational mission statement.

Community Need Specific community need your program will address.

Target Population Description of the beneficiaries of your program.

Define Success Specific changes you want to achieve as a direct result of your work.

Major Steps High-level timeline for program implementation.

Partners Who will work with you to address the community problem.

Evaluation Tools, data, information you can use to decide if you met your goals.

Total Cost Estimated total cost.

Typical Components



Checkpoint
Progress: Grant Readiness 

• Toolbox Documents

• Define Your Funding Need

• Grant Team

• Logic Model

• Baseline Proposal



Researching Good Fit Funders



Good Fit Funders
Be Competitive: Eligibility & Capacity

• Geographic

• Organization Type

• Mission & Project Alignment

• Deadline

• Award: Amount, Payout & Match

• Reporting Requirements

• Existing Internal Systems



Private Funding
Corporations & Foundations

• Corporations
• Grants

• In-Kind Resources

• Sponsorships

• Community Foundations
• Specific Geography

• Build Local Capacity

• Private Foundations
• Income from Families & Individuals

• Funding Interests Vary by Donor Philosophy



Private Funding Resources

Name URL

Candid Funding Information 
Network

candid.org/find-us
UTRGV Nonprofit Resource Center - utrgv.edu/nrc/services/grant-directory/

Community Foundation Locator cof.org/page/community-foundation-locator

DSHS Grant Development Center dshs.texas.gov/grant-applications-funding/grant-development-center

Grantmakers.io grantmakers.io

Guide Star (990s) guidestar.org 

ProPublica Nonprofit Explorer 
(990s)

projects.propublica.org/nonprofits/

Subscription Databases Many vendor options.
Grant Gopher’s “Lite” Membership is free. (grantgopher.com)

Other Nonprofit Organizations Websites, Annual Reports, Social Media, Events

https://candid.org/find-us
https://utrgv.edu/nrc/services/grant-directory/
https://cof.org/page/community-foundation-locator
https://dshs.texas.gov/grant-applications-funding/grant-development-center/funding-resources
https://grantmakers.io/
https://projects.propublica.org/nonprofits/
https://grantgopher.com/


Public Funding
Local, State & Federal Governments

• Growth and scale

• Long applications with extensive 

requirements 

• Reimbursement model

• High levels of compliance in internal 

controls, monitoring, and reporting



Public Funding Resources

Name URL

Grants.gov (Federal) grants.gov

Texas Council for Developmental Disabilities tcdd.texas.gov

Texas Department of Housing and Community 
Affairs

tdhca.texas.gov/notices-funding-availability-nofas

Texas HHS Grants hhs.texas.gov/business/grants

Texas Rural Funders texasruralfunders.org/grant/ 

Texas State Office of Rural Health texasagriculture.gov/Grants-Services/Rural-Economic-
Development/State-Office-of-Rural-Health 

Texas Veterans Commission tvc.texas.gov/grants

County & Municipal Governments Look for Bid Opportunities, Purchasing, etc.

https://tcdd.texas.gov/
https://tdhca.texas.gov/notices-funding-availability-nofas
https://www.hhs.texas.gov/business/grants
https://texasagriculture.gov/Grants-Services/Rural-Economic-Development/State-Office-of-Rural-Health
https://texasagriculture.gov/Grants-Services/Rural-Economic-Development/State-Office-of-Rural-Health
https://tvc.texas.gov/grants


Decision Tracking
Avoid the “Grant Grab”

• Informed Decisions
• Historical Reference
• Save Time

“GO/NO GO Grant Decision Guide”
haydayservices.com

https://haydayservices.com/


Website Review

• Mission Statement

• Key Phrases/Words

• Application Guidelines

• Evaluation Criteria

• Giving History

• Form 990/990-PF

• Contact Information

dshs.texas.gov/grant-applications-funding/grant-development-
center/funding-resources

https://dshs.texas.gov/grant-applications-funding/grant-development-center/funding-resources
https://dshs.texas.gov/grant-applications-funding/grant-development-center/funding-resources


Form 990/990-PF Review

• Mission

• Governance and Management

• Geographic Scope

• Financial Actions

• Part VII: Officers, Directors, Etc.

•  Part XIV: Supplementary Information

projects.propublica.org/nonprofits/

https://projects.propublica.org/nonprofits/
https://projects.propublica.org/nonprofits/organizations/741463151/202432069349100418/full


Earl C. Sams Foundation 2023 990-PF



Grant Calendar
Planning Ahead

• Visible, Monthly Calendar

• Deadlines (Apps & Reports)

• Priorities

• Review Calendar as a Team

• Other Events & Vacations

JAN 25

Funder A 
LOI (1.30)

Funder B 
Proposal 
(Rolling)

FEB 25

Annual 
Gala 

(2.15)

ABC Grant 
Final 

Report 
(2.28)

MAR 25

Spring 
Break 
Week

Funder A 
Full 

Proposal
(3.31)



Final Thoughts

• Grant development is 80% 
planning.

• Grant readiness doesn’t happen 
overnight.

• Research grants year-round:  
document your decisions and 
keep a grant calendar.

• Keep trying!



Q&A The slides will be posted 
here by next Monday!

dshs.texas.gov/grant-applications-funding/grant-development-center/grantsmanship-and-
nonprofit-management-resources

https://dshs.texas.gov/grant-applications-funding/grant-development-center/grantsmanship-and-nonprofit-management-resources
https://dshs.texas.gov/grant-applications-funding/grant-development-center/grantsmanship-and-nonprofit-management-resources


Thank you!

Get Ready for Grant Success
grantcenter@dshs.texas.gov

dshs.texas.gov/grant-applications-funding/grant-development-center 

mailto:grantcenter@dshs.Texas.gov
https://www.dshs.texas.gov/grant-applications-funding/grant-development-center
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