


PIET Overview 

Public Information, Education, and Training
Immunizations Section

Texas Department of State Health Services



Who is PIET

Community 
Engagement

Conducts 
extensive 

outreach and 
education 
activities, 

including media 
ads and 

conferences

Training
Hosts and 

manages all 
internal 

webinars and 
facilitates 

external training 
requests

Print and 
design

Disseminates 
more than 
four million 
educational 
materials, 

maintains brand 
style across 

section

Education
Creates and 
maintains 

modules for 
trainings, helps 

programs 
develop 

materials

Web
Redesigned and 
relaunched the 
Immunizations 

website, 
maintains web 

presence



Sherry Matthews Group

BY5 media campaigns 
(June 2023–July 2024). 
Pediatric Campaign: 

• Audience: Mothers of newborns to 4-
year-old children

• Reach: 77,941,287 
Flu Campaign: 

• Audience: Texans
• Reach: 46,747,259 

Teen Campaign: 
• Audience: 30- to 55-year-old parents 

and guardians of teens
• Reach: 26,541,042

https://www.youtube.com/watch?v=J0g-ATtNTVI


Sherry Matthews Group
Continued

• Collaborating on more than six campaigns, 
including: 

• People living in public housing and people 
living with HIV 

• Hispanic population 
• Native American population
• College students 
• Pediatric 
• General Texans for Flu  



Approach to Partnerships

Goals

Solicit feedback, identify 
vaccination barriers

MEET PARTNERS

MATERIALS

Develop tailored solutions 
with shared input 

CONTACT

Sustained contact 
minimum quarterly 

Partnerships

SEASONAL

Campaigns focused on 
back-to-school, flu, college

OUTREACH 

Education initiatives to 
reach the public

WEBINARS

Training for stakeholders 
and health professionals 



External Stakeholder 
Meetings

Immunization Communication and 
Coalition Coordinators (ICCC):

• Members: Local health 
departments (LHDs) and public 
health regions (PHRs)

• Purpose: Communication 
strategies and important vaccine 
information

• Cadence: Monthly

Texas Immunization Stakeholder Work 
Group (TISWG):

• Members: External public health 
entities stakeholders

• Purpose: Communication strategies 
and important vaccine information

• Cadence: On hold for restructuring 
in 2025



Print Materials

• Print materials are available with free 
shipping. 

• We recently re-organized to make it 
easy to find materials by categories. 

• Go to ImmunizeTexasOrderForm.com.



Special Projects
Stickers 
Campaign: Texas stickers
When: Summer 2024
What: Designed and disseminated stickers 
Who: School nurses, Texas libraries, and LHDs

• All 200,000 were ordered within the first week 
• Restock in progress



Seasonal Campaigns
Annual Back to School and Childcare

Campaign: Annual back-to-school digital toolkit
Who: 33 internal and external stakeholders
What: Social media posts, e-newsletter guide, 
vaccine reminder cards, required vaccines for 
school entry

Campaign: Childcare flu
Who: Childcare facilities across Texas
What: Legislatively mandated information about 
stopping the flu in childcare centers.



Seasonal Campaigns
Flu Digital Toolkit

Campaign: Flu digital toolkit 
When: September and October
Who: Forty-seven partners; PHRs and 
LHDs
What: Toolkit with social media and 
template captions, as well as 
recommended print materials



Seasonal Campaigns
College Outreach Toolkit

Campaign: College Outreach toolkit
When: October
Who: Eight partner colleges and 
20 stakeholders
What: Toolkit to empower and inform college 
students to make informed health decisions



Seasonal Campaigns
Social Media

Campaign: National 
Immunization Awareness Month 
(NIAM)
When: August
Who: Stakeholders and partners
What: A variety of social media 
posts for Instagram and 
Facebook including myth 
graphics and flu-specific 
graphics



Webinars

The Training team hosts webinars using GoToWebinar, 
offering guidance, planning assistance, and logistical support 
to ensure a successful event.

Webinars provide the opportunity for program areas to 
present important information for outreach.

The Training team sends out an updated weekly webinar 
schedule and is posted on Immunizations website.



Modules 

TVFC/ASN Re-Enrollment Module
• 2025 TVFC/ASN Provider Policy Training

TVFC/ASN Modules
• Fourteen modules in progress

Contractors Guide Modules 
• Eight modules in progress

Sam Houston State University Modules
• Motivational Interviewing
• Texas Vaccination Landscape



Modules
Contractor’s Guide Trainings 

What: This training will detail the 
requirements of the seven sections of 
the Contractor's Guide, and helpful 
additional information.
Purpose: Provide standardized training 
specific to the Contractor's Guide.
When: Completion and rollout for this 
training will go into effect by FY26.



Thank you!

Piet@dshs.texas.gov

mailto:Piet@dshs.texas.gov
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