DRUG DEMAND REDUCTION ADVISORY COMMITTEE

MEETING MINUTES

December 19, 2007
A meeting of the Drug Demand Reduction Advisory committee (DDRAC) was convened at the Texas Department of State Health Services (DSHS), Austin State Hospital, Bldg. 582, West Auditorium, 4110 Guadalupe, Austin, Texas 78751 on December 19, 2007.

Members in attendance were as follows:

Joe Vesowate, Department of State Health Services

Mimi Martinez McKay, Department of State Health Services

Debbie Dixon, Texas Alcoholic Beverage Commission

Mary Hill, Higher Education Statewide Initiatives

Brenda Birdett, Texas Youth Commission

Sue Milam, Department of Family and Protective Services

Eileen Danaher, Department of Assistive and Rehabilitative Services

Duane Steen, Department of Public Safety, Narcotics

Anne Brockett, Texas Department of Criminal Justice, Criminal Justice Adult 

Division
Marta McGonagle, Texas Department of Criminal Justice, Rehabilitation and 

Re-entry Programs Division

1SG Anna Wagner, Adjutant General Department
Carol Lauder, Texas Comptroller of Public Accounts

Angie Martin, Office of the Governor, Criminal Justice Division

Sherri Hammack, Health and Human Services Commission

Jimmy Perez, Department of Aging and Disability ServicesHH
I. Call to Order

Joe Vesowate, Chairman of the Drug Demand Reduction Advisory Committee (DDRAC), called the meeting to order at 1:40 p.m. and briefly reviewed the purpose of the DDRAC.  
· Introductions

All meeting attendees were asked to introduce themselves and tell what agency/organization they were representing.  Mimi McKay passed around a membership contact list and asked that all DDRAC-member representatives fill in contact information for the executive level person in their agency as well as information for the proxy representative.  An email requesting the same contact information will be sent to the member agencies whose representatives were not in attendance.  Mimi indicated the importance of having an appropriate level of participation on the DDRAC for policy-making endeavors.

· Approval of minutes for May 15, 2007 meeting
The minutes of the May 15, 2007 DDRAC meeting were reviewed.   

A motion was made and seconded that the minutes be approved as presented.
II. Overview of current status of substance abuse in Texas (structure, funding, partnerships, grants) and brainstorming for 2008 Legislative Appropriations Request
Joe Vesowate gave a presentation which provided an overview of the current status of substance abuse in Texas.  (Mimi will send out a link to this presentation.)  Mr. Vesowate explained that the agencies represented on the DDRAC need to work together to meet the needs of all agencies and to meet the demands of DDRAC legislation by aligning strategic plans and budget requests.  He will set appointments to meet with representatives of each agency to see where they see their agency fitting into the plan and how the member agencies can work together to direct the DDRAC’s efforts.  
Debbie Dixon with TABC informed the committee that her agency is currently re-organizing, so she isn’t sure at this time with whom Mr. Vesowate should meet.  She asked that the agencies be furnished with an outline of information that will be discussed in these personal meetings with the agency representatives.  

Sue Milam with DFPS stated that some of the workgroups are fairly far along in their projects and suggested that Mr. Vesowate try to get a sense of where these projects stand in trying to coordinate efforts.

Mimi McKay announced that several handouts were available, such as the legislative charge to the DDRAC, the executive summary of the DDRAC report, and information regarding what happened legislatively and funding for the DDRAC-member agencies.  Mimi asked that the members advise her of any other legislation that applies that is not listed on the handout.  She suggested establishing a tracking system for next session.
III. Update on Mental Health Transformation (including data sharing initiatives)
Steve Eichner (DSHS) presented information regarding collaborative efforts through MHT.  He asked that the members share other collaborations that could be added to his list.  He also suggested doing an inventory with all DDRAC members to see who should be included in IT planning.  There was some discussion about the pros and cons of data sharing regarding privacy issues, as well as pulling this data from a central system as opposed to getting it from a small card carried by the individual, which is technology currently being used by the Department of Defense.
IV. New Projects
· Statewide Service Delivery Plan
Joe Vesowate briefly discussed the current work being done to identify our service delivery plan.  The DDRAC is especially impacted by Item 9 of 461.0124, which mandates that the commission’s service delivery plan include “a process for coordinating the commission’s activities with those of other state health and human services agencies and criminal justice agencies to avoid duplications and inconsistencies in the efforts of the agencies in chemical dependency prevention, intervention, treatment, rehabilitation, research, education, and training.”
· Texas Recovery Initiative
Patrick Gillies (DSHS) presented an update on the work of the TRI workforce.  This workforce has been soliciting public comment to assist in designing a model that will provide supports for clients after treatment (such as a place to live, getting and keeping a job, maintaining contact with a probation officer, etc.)  The report should be available on the DSHS website in January 2008.  
Dr. Jane Maxwell (UT/ATTC) gave a brief presentation about the affects of “Cheese” (Black Tar Heroin and Tylenol PM) in Texas.

Joe Vesowate requested that committee members submit suggested agenda items for the next meeting in March to Mimi McKay.
V. Public Comment
It was stressed that committee members are still interested in the issue of motivational interviewing.  Mimi McKay indicated that she will send out some information on that topic.

It was suggested that the DDRAC committee should not only guide appropriations, but also policy because workforce and rates are a big issue.  It was also noted that inviting more people to the meetings would help to keep the effort energized.
Mimi commented that, to her knowledge, the subcommittees had not been meeting.  At the next DDRAC meeting, the work of these groups will be discussed.
Julie Stevens (SWCAPT/DSHS) reported that there has been good response to the new Prevention Specialist exam.
Marta McGonagle (TDCJ) referred to the Substance Use and Assessment Tool (SUAT) project and requested time on an upcoming agenda to report on this success of the project.
VI. Adjourn
The meeting adjourned at 4:00 p.m.
Contact:  Mimi McKay, MHSA Information Services, 909 W. 45th Street, Austin, Texas, 512-206-5804
