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In Health Service Region 2/3 from October 18-24, 2015, we are celebrating International 

Infection Prevention Week with our Infection Prevention Practitioners and public health 

colleagues!!  This week was established in 1986 by President Ronald Reagan to highlight the 

importance of infection prevention among healthcare professionals, administrators, legislators, 

and consumers. We appreciate the continuous partnership between our healthcare community 

and public health to keep our patients safe through the infection control measures implemented 

daily at the individual patient level as well as at the population level. 

Everyone knows that hand hygiene is the easiest way to prevent infections from spreading from 

one person to another. Did you know it only takes one lapse in a hand hygiene opportunity to 

cause an infection? Unless it’s made into a habit, it is difficult to remember to hit every 

opportunity with sanitizer or soap and water.  Remind coworkers and healthcare staff when 

hand hygiene should occur. CDC has hand hygiene recommendations for the general public and 

for healthcare workers. 

Do something fun this week--make hand hygiene a positive phrase instead of a negative 

phrase! Start recognizing people for performing hand hygiene this week! Get creative in your 

recognition. For example, if you see someone perform hand hygiene, take a moment to thank 

them in person or send them an ecard from the APIC website http://

professionals.site.apic.org/get-social/send-an-infection-prevention-ecard/.  

Thank you for all that you do to protect your patients and our citizens from 

germs!! Have a Happy International Infection Prevention Week! 
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Lupe Torres 
Community Preparedness  

Operational Readiness Review (ORR)  

The Centers for Disease Control and Prevention (CDC) uses the ORR tool as a method of reviewing state 

and local medical countermeasure operational readiness. Public Health Emergency Preparedness (PHEP) 

awardees and Cities Readiness Initiative (CRI) counties will be reviewed starting January 25, 2016 through 

February 9, 2016. CDC’s review process is designed to measure a jurisdiction’s ability to plan and 

successfully execute any large-scale response requiring distribution and dispensing of medical 

countermeasures to the entire population within 48 hours. The MCM ORR does not use numerical scoring.  

Instead, it measures jurisdictions’ readiness status for each element using a continuum of levels of 

implementation: early, intermediate, established, and advanced.  

The new ORR reference tool  provides guidance on the documents that can be used to support each 

function within a capability. Some of the referenced documents are: 

All-hazard preparedness plans 

MCM/Strategic National Stockpile (SNS) Plans, 

County emergency response plans 

After Action Reports (AARs) for drills, exercises or responses 

Memorandums of Understanding (MOUs)  

Multi-year Training and Exercise Plan (MYTEP) 

Continuity of Operations Plan (COOP) 

It is important that jurisdictions name the referenced document appropriately, following the Share Point 

Naming Convention for all documents that are uploaded to Share Point. A referenced document needs to 

be uploaded to Share Point only once. If the same document is referenced in another capability/function, 

the file name/hyperlink should be noted in the ”Document Filename or Hyperlink” field with the specific 

page number and paragraph in the “Page # and paragraph #” field, where the evidence can be found.  

Jurisdictions are asked to adhere to these additional  guidelines:   Use the “Other” field if a referenced 

document is not listed and the “Comments” section to add a comment and/or clarify something for the 

reviewer.  
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Jurisdictions will also check the box under “Select 

current status” which supports their level of 

implementation. They must ensure that the level 

indicated reflects the number of planning elements 

that are currently being met with supporting 

documentation.  

The ORR Reference tool can be found in Share Point 

under the Shared Documents, Resources and 

Guidance Folder, ORR Folder : BP4 ORR Reference 

Document (Excel 2010 format), for those that do not 

have Excel 2010, download, BP4 ORR Reference     

Document 97-2003 format.  

ORR continues... 
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Steven Pulvino, MPH 
Epidemiology  

Ysleta del Sur Pueblo (YDSP) CASPER 

On September 15 and September 16, 2015 public health officials from multiple state, local, and tribal agencies convened in El 

Paso, Texas to conduct a Community Assessment for Public Health Emergency Response (CAPSER) for residents in the two 

districts of the Ysleta del Sur Pueblo (YDSP) Native American tribe.  Around 40 staff members were organized within the incident 

command structure to coordinate interviews in an area that included 335 households.  Tribal members from the YDSP 

community and YDSP Office of Emergency Management were joined with public health officials from the El Paso Department of 

Public Health (EPDPH), the Texas Department of State Health Services (DSHS) – members from central office in Austin, and 

Health Service Regions 1, 2/3, 4/5N, 4/5S, and 9/10 – the Albuquerque Area Southwest Tribal Epidemiology Center (AASTEC), 

and interns from the University of Texas El Paso. 

CASPER is a type of rapid needs assessment that is employed either during or before disasters, and used to provide situational 

awareness to guide planning or response efforts.  Households are chosen using probability/statistical sampling techniques, and 

then interviewed door-to-door.  Information obtained in non-disaster settings allows emergency management and public health 

professionals to assess the community’s level of preparedness and guide awareness strategies.  In disaster settings, CASPERs are 

employed to quickly gather reliable and accurate information regarding the health needs of the affected community.  This helps 

to assess the impact of the disaster as well as the scope and magnitude of resulting health needs.  This information then helps to 

guide response and recovery efforts, such as allocation of resources.  An added benefit in both settings includes an increased 

visibility of public health and emergency management among the public, which in turn helps to strengthen and reinforce 

relationships with members of the community. 

Plans to conduct a CAPSER with the community were first conceived when members of the YDSP Office of Emergency 

Management (YDSP OEM) attended training for a CASPER elsewhere.  Members of the YDSP OEM reached out to DSHS members 

at the HSR 9/10 office and central office in Austin, and expressed their desire to conduct the community assessment.  Shortly 

thereafter, members of YDSP OEM, DSHS, and El Paso Department of Public Health began working closely to plan the process of 

conducting the CAPSER.  Planning can often include a somewhat lengthy process and often involves the recruitment of 

volunteers, determining which sections of the ICS to fill based on the number of staff and their expertise, developing housing 

clusters, procuring equipment for day-to-day activities (facilities to meet in, radios, interview forms, educational material for 

households, etc.), developing the schedule and information that might be covered in activities such as just-in-time training, hot-

wash and any other events. 

The objectives of the CASPER performed with residents of the Ysleta del Sur Pueblo tribe were to assess the community’s 

knowledge of preparedness concepts, identify gaps, and gauge their level of preparedness, which in turn will help guide disaster 

preparedness awareness strategies within the tribe.  Each day began at 9:00 and ended at 6:00 PM at the Tribal Judicial Facility.  

The first day included a thorough just-in-time training, lasting from 9:00 AM to 2:00 PM.  The training included introductions, an 

overview of YDSP and of everyone involved, an overview of the components of CASPER, and an overview of the interview 

process.  A total of 13 teams were scheduled to conduct interviews for the remainder of the first day.  Members from two 

interview teams were then scheduled to be reassigned to the epidemiology section, leaving 11 teams to conduct the remaining 

interviews on the second day.  The two districts of YDSP were grouped into a total of 16 clusters with approximately 22 houses 

per cluster, and each cluster receiving two visits.   
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Personnel were placed into carefully constructed interview teams consisting of two members each – one member from the tribe, 

and one from any of the previously mentioned agencies.  This arrangement seemed to be very beneficial in that members from 

the community appeared particularly receptive when approached with someone they recognized.  Some teams included social 

workers from the tribe, many of which had working relationships with members of the community.  Lastly, by including at least 

one bilingual member, teams were organized to ensure that language barriers would be eliminated.  

To conclude the event, an overview of our work was shared, and a discussion followed regarding the things that worked and 

potential improvements.  In the end, approximately 140 surveys were completed with vital information to help guide 

preparedness strategies within the tribe. 

 

YDSP CASPER continues... 

THE PREPAREDNESS REPORT OCTOBER 2015 
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Stephanie Patrick 
Community Preparedness 

Framework for Healthcare Emergency Management (FRAME) 

October 27 – 30, 2015 at NCTTRAC 600 Six Flags Dr. Arlington, TX  

 

The course provides an overview of healthcare-oriented emergency management planning processes and stresses 

the need to coordinate these plans with local and regional emergency operation plans.  Course topics include stand-

ards and regulations, hazard vulnerability analysis, incident command, training and exercises, facility infrastructure, 

resource management, personal protective equipment, surge planning, ethics, risk communications, continuity of 

operations, disaster recovery, financial planning and reimbursement, and evacuation planning. 

Hosted by Baylor Scott and White Healthcare System in conjunction with NCTTRAC. Registration Instruc-

tions:https://www.preparingtexas.org/DeliveryDetails.aspx?classid=673d75b6-c58b-49e9-aa6f-dd949f2b407a 

2015 Preparedness Coalition Symposium 

November 4 – 6, 2015 at Galveston Island Convention Center at the San Luis Resort  

5600 Seawall Blvd. Galveston, TX 

Incorporating Whole Community Inclusive Planning into the Emergency Management Process 

(course# AWR-330) 

January 26, 2016 at NCTCOG 616 Six Flags Dr. Arlington, TX 76011 in the William J. Pitstick Board Room 

 

This course is designed to increase the understanding of emergency managers, planners, and other stakeholders on 

comprehensive emergency management planning using a whole community approach. 

For more information and to register, please visit https://www.preparingtexas.org/ViewCourse.aspx?

courseid=ce28a6bb-400b-4f76-960b-b779ddfdc10b 

Pediatric Disaster Response and Emergency Preparedness (course# MGT-439) 

February 2 – 4, 2016 at Baylor Regional Medical Center at Grapevine, Converence Room A/B 

1650 W. College St. Grapevine, TX 

 

This course prepares students to effectively, appropriately, and safely plan for and respond to a disaster incident 

involving children, addressing the specific needs of pediatric patients in the event of a community based-incident. 

Pediatric specific planning considerations include mass sheltering, pediatric-triage, reunification planning and pediat-

ric decontamination considerations. 

For more information and to register, please visit https://www.preparingtexas.org/ViewCourse.aspx?

courseid=c8d05bf6-93a0-4736-9999-82642233277e 
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Jurisdictional Threat and Hazard Identification and Risk Assessment (course# MGT-310) 

February 17-18, 2016 at NCTTRAC 600 Six Flags Dr. Arlington, TX 

 

This course prepares participants to complete a jurisdictional Threat and Hazard Identification and Risk Assessment 

(THIRA) by following the DHS/FEMA THIRA process. The course is designed to enhance the jurisdiction’s ability to iden-

tify and manage risks associated with  

human-caused, natural and technological disasters through application of the THIRA process.  

Target Audience: EMS Technicians/Paramedics, Fire Service, Public Health, Hazardous Materials, Public Works Emergen-

cy Management, Health Care, Emergency Communications, etc. 

Registration Instructions: https://www.preparingtexas.org/DeliveryDetails.aspx?classid=b19c5d2b-366a-408a-9bbb-

b6c0e243793f 

Operational Level Response to HazMat / WMD Incidents (CEUs) 

April 19-21, 2016 at NCTTRAC 600 Six Flags Dr. Arlington, TX 

 

This course focuses on the unique personal protection challenges that responders face during a weapons of mass de-

struction (WMD) or terrorist incident. Target Audience: Emergency Medical Service, Fire Service, Public Health, Public 

Works, Emergency Management, Health Care, Law Enforcement. 

Registration Instructions: https://www.preparingtexas.org/ViewCourse.aspx?courseid=e49c397a-77aa-45ce-abf1-

Medical Management of Chemical, Biological, Radiological, Nuclear, and Ex-plosive (CBRNE) Events 

June 16-17, 2016 at NCTTRAC 600 Six Flags Dr. Arlington, TX 

 

This Course teaches participants to perform patient triage, decontamination, treatment, and transportation in the event 

of exposure to chemical, biological, radiological, nuclear, and explosive (CBRNE) weapons.  Target Audience: EMS Tech-

nicians/Paramedics, Fire Service, Public Health, Physicians/Physician Assistants, Hospital/Medical Treatment Facility Per-

sonnel, etc. 

Registration Instructions: https://www.preparingtexas.org/DeliveryDetails.aspx?classid=5badaeec-66bc-4fb1-85eb-

Pediatric Disaster Response and Emergency Preparedness (course# MGT-439) 

July 21-22, 2016 at NCTTRAC 600 Six Flags Dr. Arlington, TX 

 

This course prepares students to effectively, appropriately, and safely plan for and respond to a disaster incident involv-

ing children, addressing the specific needs of pediatric patients in the event of a community based-incident. Pediatric 

specific planning considerations include mass sheltering, pediatric-triage, reunification planning and pediatric decontam-

ination considerations. 

Target Audience: Community and Hospital-based Emergency Managers, Public Health Personnel, MRC Personnel, Pri-

vate Sector, Law Enforcement, and Disaster Response/Relief Personnel  

Registration Instructions: https://www.preparingtexas.org/DeliveryDetails.aspx?classid=7b641a61-2d27-4068-b8a6-

7 

https://www.preparingtexas.org/DeliveryDetails.aspx?classid=b19c5d2b-366a-408a-9bbb-b6c0e243793f
https://www.preparingtexas.org/DeliveryDetails.aspx?classid=b19c5d2b-366a-408a-9bbb-b6c0e243793f
https://www.preparingtexas.org/ViewCourse.aspx?courseid=e49c397a-77aa-45ce-abf1-09fcffe8d303
https://www.preparingtexas.org/DeliveryDetails.aspx?classid=5badaeec-66bc-4fb1-85eb-a2ed92a75782
https://www.preparingtexas.org/DeliveryDetails.aspx?classid=7b641a61-2d27-4068-b8a6-c8ea83d2d734


 

THE PREPAREDNESS REPORT 

THE PREPAREDNESS REPORT  OCTOBER 2015 

Bart Thom 
Community Preparedness 

 

Staying prepared, informed and continually ready to 

respond, is easier than ever with services like Send 

Word Now.  Send Word Now (SWN), is an alerting sys-

tem used by many top healthcare providers and gov-

ernment agencies across the country, to notify person-

nel of critical situations.  It can also be used for communicating non-emergency information.  From 

weather warnings to crisis situations and team mobilization, Send Word Now is used to send out accurate 

and essential information to state personnel.  In order to disperse critical information, it is important that 

employee contact information is up to date and accurate at all times. 

Updating contact information is easy.  Employees will receive an email from DSHS Region 2/3 with the 

subject “Request - Please update your Send Word Now profile”.  The email will contain  a clickable link 

that directs users to the Send Word Now site.  These links have a limited access period and should be up-

dated upon receipt.  Once in the Send Word Now interface, update contact information and use the drop 

down menus to add additional points of contact as needed.  Keeping contact information up to date will 

insure that personnel are able to receive essential communications when the time comes.   

During alert situations it is important to respond to the alert messages accurately and promptly.  Listening 

to and reading the entire message and correctly following the prompts, are essential for relaying infor-

mation in a timely manner.  Specific instructions and information will be given via Send Word Now in 

emergency situations. 

*If responding via phone, follow the prompts and respond accordingly.   

*Responses via E-mail are easy, simply reply to the message and type the correct response number in the 

body of the reply.  At this time emails may mistakenly be filtered to “junk” email folders.  Please check 

this folder for profile update requests and emergency alerts.  

With updated personnel information, Send Word Now is an effective, reliable and fast way to alert per-

sonnel in events where accurate information is critical.  For information regarding Send Word Now contact 

Bart Thom at: bart.thom@dshs.state.tx.us  
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Community Preparedness,  

DSHS REGION 2/3 

1301 S. Bowen Road, Suite 200 

Arlington, Texas  76013 

Office:  817-264-4541    

Fax: 817-264-4557 

24/7 ON CALL # 817-822-6786 

HSR2-3.EpiReporting@dshs.state.tx.us 

HSR 2/3 COMMUNITY PREPAREDNESS TEAM 
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Ashley Rodriguez   
Public Health & Prevention Specialist 
817-264-4639 

  Ashley.Rodriguez@dshs.state.tx.us 

Bart Thom 
Tactical Communication Specialist 
817-264-4661 

   Bart.Thom@dshs.state.tx.us 

   Brenda Harless 

 Administrative Assistant  
   817-264-4559 

   Brenda.Harless@dshs.state.tx.us 

 
Brenda Hart 
Community Preparedness Planner 
817-264-4684 

  Brenda.Hart@dshs.state.tx.us 

Celina Silvestre 
Administrative Assistant  
817-264-4541 

  Celina.Silvestre@dshs.state.tx.us 

David Retana, MPH 
Epidemiology Investigator 
817-264-4656 

  David.Retana@dshs.state.tx.us 

Diana Cervantes, MS, DrPH, CPH 
Lead Epidemiologist 
817-264-4657 

  Diana.Cervantes@dshs.state.tx.us 

Heidi Threadgill 
Epidemiology Investigator 
817-264-4550 

  Heidi.Threadgill@dshs.state.tx.us  

 

 

Irene Key, RN 
Community Preparedness Nurse III 
972-932-2038 
Irene.Key@dshs.state.tx.us 
  
Kristen Tolbert   
Epidemiology Investigator 
817-264-4569 

  Kristen.Tolbert@dshs.state.tx.us 

Lupe Torres 
CRI Coordinator 
817-264-4942 

   Lupe.Torres@dshs.state.tx.us 

Scott Mize, MPH 
Influenza Surveillance Coordinator 
817-264-4706 
Scott.Mize@dshs.state.tx.us 
 
Stephanie Patrick 
Training Coordinator 
817-264-4512 

   Stephanie.Patrick@dshs.state.tx.us 

Steven Pulvino, MPH 
Epidemiology Investigator 
817-264-4890 
Steven.Pulvino@dshs.state.tx.us 
 
Terry LaFon, RN, BSN, MEP 
Manager, Community Preparedness 
817-264-4551 

   Terry.LaFon@dshs.state.tx.us 
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