Information Item I
Instructions for Developing the 
Consolidated Local Service Area Plan incorporating Provider Network Development, Diversion Action, and Crisis Service Plans
Planning cycle: Initial Plans for each area discussed in this Information Item were developed in previous fiscal years according to specified requirements and due dates. Updates are prepared and submitted to the Department of State Health Services (DSHS) as needed. 

Submission Dates: In Fiscal Year 2009, combined local service area and provider network development plans will be due for LMHAs in cohorts 2 and 3 (see NOTE under Item 2 below for a list of LMHAs).  A consolidated Local Service Area Plan, containing Provider Network Development, Diversion Action, and Crisis Service plans will be submitted by all LMHAs in Fiscal Year 2010. Updates of any individual plan listed in this section are due to DSHS in accordance with due dates listed in Information Item S.
A.  Local Service Area Plan (Authority Program Attachment I.A.1.):

The Local Authority’s Local Service Area Plan (LSAP) is a formal document that communicates service priorities and plans to various audiences including DSHS, consumer and constituency groups, private behavioral health providers, the authority’s employees, and the general public. It describes the local service delivery system, including the services to be provided and the network of providers who will deliver them. The entire plan should reflect attention to issues of cultural diversity. 

The requirements for local plans encompass long-standing requirements as well as recent requirements for provider network development and crisis re-design. The LSAP will be inclusive of the Local Services, Provider Network Development, Diversion Action, and Crisis Service plans by Fiscal Year 2010.

1.
Local Services Plan 

Using the DSHS Local Service Area Plan template (posted on the DSHS LPND website: http://www.dshs.state.tx.us/mhcommunity/LPND/LMHA-role.shtm), develop*, update as needed, and maintain a Local Services Plan that describes:

a. the local planning process and stakeholder participation;

b. stakeholder input;

c. service needs and priorities; and
d. proposed changes to services.

2.
Provider Network Development Plan (25 TAC, Chapter 412, Subchapter P): 
Using the DSHS Local Service Area Plan template (posted on the DSHS LPND website: http://www.dshs.state.tx.us/mhcommunity/LPND/LMHA-role.shtm), develop, update as needed, and maintain a provider network development plan that:

a. describes the development and management of an external provider services network; and
b. creates a uniform process for meeting the needs of individual communities and individual consumers. 

The goal of a Provider Network Development Plan is to develop a collaborative approach to service provision through the use of a local network of services that will: 

a. identify and meet local needs and priorities;
b. enable consumers to have greater choice in service providers;
c. maximize access to services;
d. protect the mental health safety net; and

e. maximize the services that can be provided with available funds.

*NOTE:  Local services and network development plans for some LMHAs were developed and submitted in FY 2008, plans for the following LMHAs are due September 30, 2008: Austin Travis County, Bluebonnet; Border Region; Camino Real, Center for Healthcare Services, Central Counties, Coastal Plains, Gulf Bend, Hill Country, Nueces County, and Tropical Texas. Plans for the following LMHAs are due October 31, 2008:  Betty Hardwick, Center for Life Resources, Central Plains, Denton County, El Paso, Helen Farabee, Lubbock Regional, Tarrant County, Concho Valley, Pecan Valley, Permian Basin, Texas Panhandle, and West Texas.
3.
Diversion Action Plan (Authority Program Attachment I.A.3):
Update and maintain a Diversion Action Plan for early and ongoing identification of consumers with serious mental illnesses and serious emotional disturbances who are involved with the criminal or juvenile justice systems.
4.
Crisis Service Plan (Authority Program Attachment I.A.4.):
Update and maintain a Crisis Service Plan designed to meet the needs and priorities of the community and to meet the following objectives:
a. rapid response to mental health crises;

b. local stabilization when possible;

c. diversion from incarceration;

d. reduced burden on law enforcement; and

e. decreased utilization of emergency healthcare resources.
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