TexasAIM Hospital Enrollment Form

Please complete this form, including the CEO’s signature, to verify your hospital’s commitment to partner with
the Department of State Health Services’ (DSHS) to fully participate in TexasAIM for implementation of AIM
Maternal Safety Bundles. Once completed, please email the signed form to TexasAIM@dshs.texas.gov.

The initiative will officially begin with our TexasAIM Leadership Summit and Orientation on June 4",
Participation in a TexasAIM Plus learning collaborative is expected to last 12-15 months per bundle.
Participation in TexasAIM is voluntary, free of charge and there is no deadline to enroll.

Levels of Participation
Interested hospitals have two options for participation in the TexasAlIM initiative: TexasAIM Basic and
TexasAIM Plus.

TexasAIM Basic: Basic participation in the TexasAIM initiative grants the hospital access to educational
events, tools, basic technical assistance and support, and the AIM Data Portal to track progress in
implementing the AIM Maternal Safety Bundles; and

TexasAlIM Plus: Plus participation provides you with all the benefits of Basic participation plus
individualized technical assistance, facilitated learning, sharing, networking, rapid access to resources,
and guided support from experts in maternal safety and in quality improvement.

TexasAIM Participation Levels
TexasAIM Basic | TexasAIM Plus

Complete Readiness Assessment

Form Improvement Team

Implement AIM Bundles

Report Quarterly Measures to AIM Data Portal

Face-to-Face Meetings

Quality Improvement Webinars

Networking

Technical Assistance
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Recognition of Participation

Sign Support Charter

Attend Collaborative Meetings and Calls

Complete Pre-Work and Set Facility Goals
Submit Additional Measures Monthly
Engage in Coaching and Training Calls

Share Learning with Other Hospitals

In-Person Regional Learning Sessions
Site Visits
Targeted Support from Faculty

Peer-to-Peer Mentoring
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Linkage to Resources and Partnerships
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Your Hospital Team
For a successful implementation of AIM Maternal Safety Bundles your hospital will need to form a multi-

disciplinary Maternal Health & Safety Improvement Team.

The team should include:

Key Contact Person: A staff member charged to liaise with DSHS. DSHS recommends selecting a nurse
who manages labor and delivery.

Technical Leader: A staff member who knows the subject of Obstetric Hemorrhage intimately and
understands the processes of care. This person is responsible for the scheduling of activities and data
collection. DSHS recommends selecting a nurse manager or staff nurse leader.

Clinical Leader: A physician who believes in this effort and will support the required change in process.
Someone with authority to test processes, implement change and troubleshoot issues. This leader
understands the clinical implications of proposed changes across the organization.

Day-to-Day Leadership: A staff member responsible for driving improvement every day. This leader
manages and assures changes are being made and data is collected. DSHS recommends selecting the
OB Nursing Leader.

Project Sponsor: An executive authority who can coordinate with senior management and across the
organization. The sponsor links the project to hospital goals and resources. This leader also supports
and encourages the hospital team and is responsible for the sustainability of the team’s effective
changes. They are not involved in day-to-day operations.

DSHS recommends that hospitals also work to include on your Quality Improvement Team a(n):

- anesthesia provider;
- blood bank leader;
- simulation leader;

- patient/family representative;
- community partner;

- IT/EMR support;

- ORleader;

- frontline caregiver; and

- other influential individuals.




Basic Hospital Information
Hospital Name:

Type of Hospital: Non-Profit Profit
Select all that apply

Is your hospital a teaching hospital? No
Annual Delivery Volume:
Percentage of Deliveries Covered by Medicaid:

AAP NICU Level:

Your Hospital Team
Key Contact Person:
Telephone:

Public

Email:

Teaching

Specialty

Technical Leader:
Telephone:

Email:

Clinical Leader:
Telephone:

Email:

Day-to-Day Leader:
Telephone:

Email:

Project Sponsor:
Telephone:

Email:

Level of Participation

Please select the level of participation for your hospital.

O The above hospital agrees to participate in the activities listed for TexasAlM Basic.

or

O The above hospital agrees to participate in the activities listed for TexasAlM Plus.

Please indicate that you agree to the statement below.

safety.

Hospital CEO Name:
CEO Signature:

By signing this form, the CEO commits their organization to participate in the activities associated with implementing
AIM safety bundles. Please return the completed form to TexasAIM@dshs.texas.gov. For more details on these activities

please contact DSHS, TexasAIM Team at TexasAIM@dshs.texas.gov.

The above hospital agrees to complete a quality improvement project in partnership with DSHS
to implement AIM Maternal Safety Bundles and to build a culture of change to improve patient
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