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Presentation Outline
Guiding Principles
Items excluded from Original Options
Additional Reductions Required
Process of Identifying Options
Timeline
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• Maintain the highest level of services and minimize the 
direct effect on clients

• Achieve as much administrative savings as possible 
without jeopardizing oversight and accountability

• Preserve effective prevention programs that help reduce 
the state’s costs in the long run 

• Preserve community services

• Implement new programs later than originally assumed

Reduction Options - Principles



4

Reduction Options by Agency

*Budgets exclude eligibility, Medicaid entitlement, CHIP, foster care, and debt services
** Numbers may not add due to rounding
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Reduction Options Excluded by LBB/GOBPP 
from Original Submission

Total Excluded Items $ 38,211,836

Additional 1% Provider Rate Reduction for long term 
care and adult acute care services $ 411,836

Indigent Health Care-UTMB (partial exemption) $ 5,800,000

Indigent Care Trauma (partial exemption) $ 5,000,000

Mental Health Hospital Capacity $ 27,000,000

Delay Regulatory Functions at DSHS related to 
dyslexia and hair laser removal: $1.5 million 
associated with this option must be found elsewhere  $ 0
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Approved Reduction $62.7 million GR 
$63.8 million AF

• Temporary Hiring Freeze-$4.4 million
• One-time Revenue Streams-$5.3 million
• Savings from Contract Renegotiations-$1.5 million
• Delay Replacing Computer Equipment-$0.6 million
• Improve Medicaid Reimbursement-$1.7 million 
• County Indigent Program-$5.0 million
• Immunizations-$12.0 million
• Kidney Health Care Rebates-$5.2 million
• Indigent Health Care UTMB-$1.5 million
• Diabetes Prevention Pilot-$0.2 million 
• Site Visits to Texas Vaccine for Children Providers-$0.3 million
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• Trauma Reimbursement Funds-$5.0 million
• Contract Monitoring and Technical Assistance-$0.6 million
• Regional Health Services-$1.8 million
• Children with Special Health Care Needs-$3.5 million
• Hospital Administrative Costs-$1.2 million 
• Central Office Administration Reduction-$1.6 million
• Environmental Health-$0.9 million 
• Regulation of Health care Professionals-$0.5 million
• Radiation Control-$0.5 million
• Food and Drug Regulations-$0.5 million
• FQHC Incubator Grants-$TBD
• Remaining Amount under Consideration-$8.5 million
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Legislative Appropriation Request 
Instructions

Excerpt from Legislative Appropriation Request Policy Letter

“As a starting point for budget deliberations, an agency's baseline 
request for general revenue related (GR and GR-Dedicated) funds 
may not exceed the sum of amounts expended in fiscal year 2010 and 
budgeted in fiscal year 2011 adjusted to reflect the full five percent 
reduction target identified by our offices for each agency.

Agencies must also submit a supplemental schedule detailing how 
they would reduce the baseline request by an additional 10 percent 
(in five percent increments) in general revenue-related funding.”
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Reductions in FY 10-11 Not 
Continuing in FY 2012-13

Reductions in FY 2010-11 that were one-time in 
nature and must be replaced with other options:
• One-time Revenue Streams-$5.3 million
• Delay Replacing Computer Equipment-$0.6 million
• Immunizations-$12.0 million
• Kidney Health Care Rebates-$5.2 million

Amount to be Replaced: $23.1 million
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Legislative Appropriation Request 
Instructions

Full 5% Reduction $123.4 M

Continuing FY 10-11 Reductions $39.9 M
HHS Enterprise Coverage $83.5 M

123.4 M

10% Reduction Schedule $245 M
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Process
Approach
• Evaluate opportunities to reduce administrative and 

operating costs
• Identify services which could/are being performed by 

other governmental entities potentially eliminating the 
need for the state to conduct those services

• Assess the impact on public health risk
• Identify new revenue sources and/or increases to 

existing revenue sources
• Consider Patient Protection and Affordable Care Act 

(HCR) impact on existing programs
• Identify the areas with the highest levels of GR/GRD
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DSHS FY 10-11 Appropriations

Total budget prior to reductions $6,153 M 
Total GR+ GRD $3,007 M
subtract GRD for WIC rebates $494 M
Non-entitlement DSHS GR/ GRD $2, 513 M
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DSHS FY 10-11 Appropriations Prior to 10-11 
Reductions
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DSHS 10-11 Appropriations Prior to 10-11 
Reductions
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Options for 10% Reduction Schedule
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First 5% of Reduction Schedule
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Total 10% Reduction Schedule
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Timeline
Mailbox for input from DSHS staff – June 24
Senior Management Meeting – June 30
Stakeholder Meeting – July 6
Begin ABEST Entry – July 16
LAR Due Date – August 16
82nd Legislative Session – January - May 2011
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