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TEXAS BMAP PROGRAM
PURPOSE

To outline requested actions by BMAP
Trainers and supporting personnel to
Implement the revised
Bomb-Making Materials Awareness Program
In Texas.
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TEXAS BMAP PROGRAM
OVERVIEW

» Texas BMAP Program Goals

» Texas BMAP Program Implementation
* Train-the-Trainer Course

= Facilitator Training

= Qutreach

» Target Businesses

* Program Metrics

* HSIN Community of Interest

* Program Sustainment



TEXAS BMAP PROGRAM
TEXAS PROGRAM GOALS

» Increase awareness of potential use of IEDs
» Increase awareness of indicators of IED construction
= Train employees to report the theft, loss or suspicious purchase of explosives

» Increase awareness of the potential for diversion of explosive precursor
chemicals

= Train employees to secure explosive precursor chemicals and identify and
report suspicious use or purchase

» Increase awareness of the risks and penalties associated with the
manufacture of homemade explosives

= Link suspicious activity awareness with reporting mechanisms

» Establish Standard Operating Procedures for law enforcement agencies in
Texas for responding to suspicious activity reports involving the purchase or
use of explosive precursor chemicals

= Support/enhance the Threat Liaison Officer and CERT Programs 4

Texas Office of Homeland Security



TEXAS BMAP PROGRAM
TEXAS PROGRAM IMPLEMENTATION

= Site BMAP Training (TTT) Teams throughout Texas
* Pursue a 4-pronged approach to Program Outreach

= | ocal Law Enforcement and Fire Services Officers

o Works best with local involvement

» Threat Liaison Officers (TLOSs)

o Primarily in Austin and North Central Texas region

= Community Emergency Response Teams (CERT)
o Accepted as a CERT Mission

* Professional Business Associations
o “Top Down” approach compliments LE, CERT, TLO efforts

Texas Office of Homeland Security



TEXAS BMAP PROGRAM
TEXAS PROGRAM IMPLEMENTATION
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TEXAS BMAP PROGRAM
TRAIN-THE-TRAINER COURSE

= Initial T-T-T Course conducted in Anniston, AL (Nov 2015)
* Followed the completion of the BMAP Revision
» 15 Texas personnel trained as Course Instructors
= Local trainers from each DPS Region
» 2 CERT Trainers
» 2 Threat Liaison Officer (TLO) Trainers
* |nstructor qualified
= Trainers to train Outreach Officers for program outreach
= Will schedule 2" T-T-T Course in 2016
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James Beyer
Heather Bill
Robert Flood

Jay F. Hinkle
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Irving Police Department
Dallas-Fort Worth Intl Airport
CERT, Bosque County EM
Arlington Fire Department

City of Dallas Bomb Squad

Denton Fire Department

Harris County Sheriff’s Office
CERT, Houston-Galveston COG
College Station Police Department
Laredo Police Department
Midland Police Department
Austin Fire Department

Austin Police Department
Robinson Police Department
Texas Department of Public Safety

TEXAS BMAP PROGRAM
TRAIN-THE-TRAINER COURSE
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Region 6

Region 6 (N)

Region 7
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Mike Letzelter
Justin Glenn
Bobby Anderson
Jorge Luna

Lynn Pearce
Frank Kent
Scottie Smith
Randy Vest

. Mickey Martinez
10 David James
11. Tim Roberts
12. Chris Eppler

13. Jay McCormick
14. Jason Alberthal
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Plano Police Department
Dallas-Fort Worth Intl Airport
Beaumont Police Department
Laredo Police Department
Aransas Pass Police Department
Aransas Pass Police Department
Odessa Police Department
Odessa Police Department

El Paso Police Department
Amarillo Police Department
Amarillo Police Department
Lubbock Police Department
Austin Police Department

San Antonio Police Department

TRAIN-THE-TRAINER COURSIE
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TEXAS BMAP PROGRAM
OUTREACH OFFICER TRAINING

= Train 25 Outreach Officers per session

* Conducted by Texas BMAP Trainers monitored by OBP
= January - June 2016

* Two training sessions per each BMAP Trainer

= 50 Outreach Officers from local Law Enforcement
Fire Services, and Emergency Management agencies

* |nclude CERT
= July — December 2016
* Two training sessions per each BMAP Trainer

= 50 Outreach Officers from local agencies .



TEXAS BMAP PROGRAM
OUTREACH OFFICER COURSE

INTENT:
Saturate a defined geographical area

Conduct courses with as close to
maximum attendance as possible
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TEXAS BMAP PROGRAM
OUTREACH OFFICER COURSE

= Determine the area of concentration (8-12 county region)
= Schedule the facility

= Post the course on Center for Domestic Preparedness (CDP)
Learning Management System (LMS)

- Information packet/course materials will then be sent to
Primary trainers from CDP

= Post the course with link to CDP LMS on www.PreparingTexas.org

= Send out emails with flyer to announce the course (NLT 45 days
in advance)
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http://www.preparingtexas.org/

TEXAS BMAP PROGRAM
OUTREACH OFFICER COURSE

= Send out letters with flyer and fact sheet to:
O County Sheriffs
O Police Department Chiefs (include colleges/universities)
O Fire Department Chiefs
O District Disaster Coordinator (DDCs)
= Schedule course on HSIN

= Track registration

= Reminder emails (21 days out) and telephone calls to follow up
= Confirm minimum number of registrations (14 days out)

= Decision point to proceed with course

= Email with advance materials sent to registered participants
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TEXAS BMAP PROGRAM
OUTREACH

= Qutreach plan developed by Trainers for each region
= Qutreach Officers assigned an area (county, city)

- They “own” it
» Standard of Outreach

# of calls to businesses by type

# of visits to businesses by type

# of presentations to community organizations

# of responses to SARs
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TEXAS BMAP PROGRAM
PROGRAM METRICS

Program Administration

= # of OBP-Approved Trainers per DPS Region

= # of Outreach Officers Trained per DPS Region
» # of CERT Teams trained as Outreach Officers

= # of Threat Liaison Officers trained as Outreach Officers

Outreach

= # of/types of to Businesses visited per year (report on HSIN)

» # and types of Businesses contacted per year (report on HSIN)
» # of Counties and Municipalities implementing BMAP

» # of Reports on Suspicious Purchases

= Survey Results
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TEXAS BMAP PROGRAM
HSIN COMMUNITY OF INTEREST

= Access granted to BMAP Trainers and Outreach Officers

» Used to Track Program Progress
= Where they visited
= Who they spoke to
= What issues encountered and how addressed

= List and locations of BMAP Trainers

= List and locations of BMAP Outreach Officers

= Coverage State-Wide and by DPS Region

= Stores all resource documents and training aids
= List of future training sessions and outreach

= List of businesses and partners contacted
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TEXAS BMAP PROGRAM

HSIN COMMUNITY OF INTEREST
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TEXAS BMAP PROGRAM
HSIN IMPROVEMENTS

= Map of just Texas with overlay of DPS Regions

* |cons for locations of BMAP Trainers

* |cons for locations of BMAP Outreach Officers

* Training Schedule

= Flyer

= All documents, training aid, and handouts

= Activity File by DPS Region —
= List Outreach Officers, locations, and contact info
= List of businesses and partners contacted
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TEXAS BMAP PROGRAM
WHAT NOW?

Schedule facilities and training dates for Jan —Jun (TTT)
= Two courses of 2 days each
=  Your city — your region

= 25 per class

Post Training Class information on www.PreparingTexas.gov

Develop standard Course Information for TDEM Training (Clement)

Class registration monitored through www.PreparingTexas.gov

Develop flyer to disseminate in public safety channels (Clement)
Send out flyer to sheriffs, police chiefs, and fire chiefs

Give yourself at least 45 days from date of scheduling

20
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TEXAS BMAP PROGRAM
PROGRAM SUSTAINMENT

* Trained Facilitator per each Police Dept / Sheriff’'s Office
= Target Date: January 1, 2018
*Follow-up on Suspicious Purchase Reports
= Continued Outreach to Businesses

= Periodic Visits to restock Posters and Flyers
* Telephone contacts
= Offer Refresher Training

* Program briefs to Rotary, Lions Clubs and others

= Certs of Appreciation to Participating Businesses

= Publicize Success Stories

Texas Office of Homeland Security
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TEXAS BMAP PROGRAM

COMMENTS / DISCUSSION
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