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	Phase 1:  Recruiter Enlistment
	Contacts this Month
	YTD
	Goal

FY 2010

	Objective A:  Screen a minimum of (    ) potential recruiters by December 31, 2010.  

a.  Hispanic MSM  

b.  Hispanic HRH   

c.  Hispanic IDU     
	
	
	

	Phase 2:  Recruiter Engagement
	
	
	

	Objective B:  Orient (   ) recruiters by December 31, 2010.  At least one recruiter must be HIV positive.

a.  Hispanic MSM  

b.  Hispanic HRH   

               c.  Hispanic IDU          
	
	
	

	Objective C:  Interview a minimum of (– 90% of objective B) recruiters by December 31, 2010. At least one recruiter must be HIV positive.

a.  Hispanic MSM  

b.  Hispanic HRH   

              c.  Hispanic IDU       
	
	
	

	Objective D:  Coach a minimum of (– 90% of objective C) recruiters by December 31, 2010.  At least one recruiter must be HIV positive.

a.  Hispanic MSM  

b.  Hispanic HRH   

              c.  Hispanic IDU       
	
	
	

	Phase 3:  Recruitment of Network Associates
	
	
	

	Objective E:  Identify and successfully contact a minimum of (network associates per recruiter) high risk network associates by December 31, 2010.  
a.  Hispanic MSM  

b.  Hispanic HRH   

               c.  Hispanic IDU    
	
	
	

	Phase 4:  Counseling, Testing, and Referral
	
	
	

	Objective F: Provide counseling, testing, and referral to (  ) high risk network associates by December 31, 2010.  
a.  Hispanic MSM  

b.  Hispanic HRH   

               c. Hispanic IDU     
	
	
	


	I.  Category
	Contacts this week
	YTD
	Goal

FY 2010

	      Number of Recruiters Engage
	
	
	

	      Number of Recruiters Enrolled
	
	
	

	      Number of Network Associates identified by each Recruiter
	
	
	

	      Number of network associates located and offered CTR services


	
	
	

	     Number of network associates who receive CTR services


	
	
	

	     Number of network associates who test HIV-positive and were      

     previously undiagnosed
	
	
	

	     Number of network associates who test HIV-positive and were   

     previously diagnosed
	
	
	

	     Number of network associates testing positive who receive test 

     results
	
	
	

	     Number of network associates who test negative
	
	
	

	     Number of network associates testing negative who receive test 

     results
	
	
	

	     Number of network associates testing positive who are    

     successfully referred for medical evaluation, treatment, and 

     prevention services
	
	
	

	     Number of high-risk network associates testing negative who are 

     successfully referred for prevention services
	
	
	

	
	
	
	

	II. Gender / Age  / Risk Factors of Recruiters
	
	
	

	    A.  Male
	
	
	

	          Female
	
	
	

	    B.  Age:
	
	
	

	         Under 9
	
	
	

	          10 -19
	
	
	

	          20-29
	
	
	

	          30-39
	
	
	

	          40-49
	
	
	

	          50+
	
	
	

	
	
	
	

	C.  Risk Factors
	
	
	

	     HRH Hispanic
	
	
	

	     IDU Hispanic
	
	
	

	     MSM Hispanic
	
	
	

	
	
	
	

	II. Gender / Age  / Risk Factors of Network Associates
	
	
	

	    A.  Male
	
	
	

	          Female
	
	
	

	    B.  Age:
	
	
	

	         Under 9
	
	
	

	          10 -19
	
	
	

	          20-29
	
	
	

	          30-39
	
	
	

	          40-49
	
	
	

	          50+
	
	
	

	  C.  Risk Factors
	
	
	

	     HRH Hispanic
	
	
	

	     IDU Hispanic
	
	
	

	     MSM Hispanic
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MEMORANDUM

To:


From:


Thru:


Re:
 

EXAMPLE NARRATIVE FOR PBC

We started the new year with new objectives for all Prevention Staff Members.  Our Community Service Aide and Health Educators have been brainstorming together to see how we could meet our objectives more powerfully this year.  Several ideas that were brought together were: working more closely with the owners of the gay bars to have safer sex workshops throughout the day, posting more flyers in doctor’s offices, hospitals, clinics, etc.  Another idea was for the Prevention Staff to provide educational sessions during the Early Intervention Client’s Meetings held on a monthly basis. 

Staff have also been working closely together with our CRCS case manager in providing referrals for her case load who are high risk individuals that may benefit from her services.  Outreach staff will accommodate to her schedule so that she may accompany them during evening and day outreach services.

Outreach services have continued in the downtown plazas, streets, truck stops, etc. where bleach kits, condoms and literature are being disseminated to high risk individuals and to the general public as well.  Staff have also been providing services in the institutional settings i.e. DISMAS Charities, Webb County Jail, Concilio Hispano, etc. where PBC services are being offered to the population.

Case Conferences are being held on a weekly basis to discuss any barriers during PBC sessions during clinic or outreach sessions.  Monthly Skills Building Trainings are also continuing this year to help guide or prepare staff with any new changes.

Overall this month was a productive month for the Prevention component.  Attached is the Numerical Report.


