DSHS HIV Care Services Parts A and B Meeting

April 23-24, 2015
Holiday Inn Midtown in Austin, Texas

Planners’ Breakout Session
Thursday, April 23rd, 2015
1pm —5pm
Sycamore Room

The planners will have an open conversation throughout the afternoon on these topics:

Continued discussion of systems improvement

» Discussion of Ann Robbins and Ann Dills presentations and how those concepts of systems
analysis and improvement should impact planning processes and products

Treatment as prevention

» As traditional prevention strategies continue to change and more prevention money is targeted
toward linkage and retention in care (traditional care strategies), what are the implications for
planning and systems? How do we ensure coordination and integration rather than duplication of
processes and work?

Comprehensive plans

» The joint CDC/HRSA guidance is expected this spring. New plans will be due Sept. 2016. How
do we coordinate efforts in developing plans and what are the opportunities presented with new
plan development?

Texas HIV Planners’ Network

» What do planners want to get from participation in the network, how will we set agendas and who
will host?

Attachment 2




