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DAY 1 - WEDNESDAY NOVEMBER 6
Registration & Networking
Welcome  - Brittney Doyle, Targeted Prevention and Interventions Consultant, Targeted Prevention, DSHS  and Interventions Team introduced  Dolores Alvarez, Manager, HIV/STD Targeted Prevention and Interventions Team, DSHS, who welcomed everyone to the meeting and introduced Shelley Lucas,  MPH, Manager, HIV/STD Prevention and Care Branch at the Texas Department of State Health Services.
Brittney introduced the Wall of ideas which allowed participants to brainstorm throughout the conference and post their ideas for others to see and offer feedback.
Social Determinants of Health  - Mary Chapman McIntosh, Capacity Building Consultant, Targeted Prevention and Interventions Team, DSHS
· The Summit began with a presentation and discussion on social determinants of health (SDH) and their relation to community mobilization.  SDH were defined as “life-enhancing resources like food, housing, education, etc., whose distribution across populations determines quality of life and life expectancy.”
· SDH are the upstream explanations of health problems (they are the ultimate causes of disease, as opposed to individual behaviors, which are more proximate causes)
· Questions posed during this talk included:
· Who is adversely affected by HIV?
· What contributes to high rates of HIV in some populations and not others?
· If you could wave a magic wand, what would you change to make us all healthy?
· Lively discussions at each table followed these questions and another set of discussion questions pertaining to SDH; it seemed as if participants could have talked even longer about social determinants of health
· A 30 min clip of ‘Unnatural Causes’ was shown; it was helpful in illustrating all of the concepts we had been discussing related to SDH; some of the takeaways from the film clip included:                                                                  
· Our culture/society is organized in a way that impacts our health
· Differences in health outcomes across race, class, gender, ability, etc., are not a “natural” thing
· Where someone lives, their income, and whether or not they graduated high school can tell you how long that person will live
· Economic policy is health policy
· Power is a public health issue
Introduction to i-Zones
Donci Bardash, Development Specialist, Targeted Prevention and Interventions Team, DSHS
Here are the Instructions Donci provided: “There are cups places on the table at the back of the room.  Each cup is labeled with a social determinant of health.  During this 15 minute break, we’d like to invite you to open the pack of beads you were given at the beginning of this conference and use them to vote on which social determinants you believe your clients are most affected by in your service community.  Do not share your beads with anyone else; the colors are meant for you.  You can distribute them however you wish.  You can put 3 in one and 6 in another.”

Polling Question - What is one thing that stood out to you about Social Determinants of Health in relation to HIV and Community Mobilization?
See Appendix A.

Community Mobilization Roundtables
Amanda Reese, HIV Prevention and Interventions Consultant, Targeted Prevention and Interventions Team, DSHS, introduced the Roundtable sessions.
Round Tables: Sessions 1 & 2:

	
Table A: Title-Using Media Outlets to Address AIDS Stigma and Homophobia. 
Oscar Rául Lopez, Director of Education, Valley AIDS Council
Josie Flores, Risk Reduction Specialist II/Community Mobilization Coordinator, Valley AIDS Council

Valley AIDS Council will discuss how they have used radio, television, print and social media to address Stigma and Homophobia and further advance their community mobilization campaign to the tune of over 8 million views this year.


	
Table B: Creating a One-Stop Shop Website
DeeJay Johannssen, Executive Director, Health Education Learning Project, Ft. Worth

The presentation will provide a global overview of the Community Assessment process undertaken by HELP in conjunction with our 2013 Community Mobilization Program. DeeJay Johannessen will provide information on the assessment, planning, and implementation of www.TarrantHIV.org, the one-stop resource for HIV services and prevention activities in Tarrant County.


	
Table C: Expanding Sex Education in Public Schools 
Gary Roberts, Prevention Coordinator/RPT, Community Mobilization, Health Horizons of East Texas, Inc.

The Nac-In-Action Coalition's objective is to bring an Abstinence-Plus Curriculum to Nacogdoches ISD which currently has an Abstinence First program.  We definitely support abstinence, but we realize that we live in a realistic society.  We must give our youth the correct information so they can make better informed decisions about sex.


	
Table D: Reducing Internal Stigma through Watch Parties
Jacobi Hunter, Community Health Education Specialist/ Risk Reduction Specialist, Bee Busy

Bee Busy community mobilization activities (i.e. Scandal Watch Party, Take it To the Streets, Game Night, B2M Conference and Focus Groups) are supporting our community level prevention efforts in various ways. By getting the community, and more importantly keeping it engaged, we indirectly and directly cater to a community not only being affected by HIV, but also attack sociological, psychological, and economical issues all while educating them in unconventional ways. The partnerships of the community and Bee Busy through Community Mobilization create more effective programmatic and targeted prevention programs, tactics, and interventions.


	
Table E: Community Mobilization Assessments & Evaluation
Ken Ripperger-Suhler, PhD., University of Texas

Use assessments to shape your program and evaluations to improve it!  Join us to explore an assortment of assessment of tools and how they can be used.


	
Table F: Mobilizing the Latino Community
Irene Ovalle, HIV Prevention Program Coordinator, El Paso Health Department

Community mobilization in the Latino community is a dynamic process that involves planned actions to reach, influence, enable, and involve key segments of the community in order to collectively create an environment that will effect positive behavior and bring about desired social change. Segments include influential groups or individuals as well as formal and informal leaders among those who will directly benefit from the desired social change. The process therefore is grounded in local concerns and energy, and both empowers and ensures local ownership, leading to greater sustainability and impact.


	
Table G: What Can ‘Greater Than AIDS’ do for You?
Greg Beets, Manager, DSHS Health Communications and Community Engagement Group

Description: The “Greater Than AIDS” movement is a nationwide social marketing campaign working to increase knowledge, confront stigma, and promote actions to prevent the spread of HIV in the U.S. Launched in 2009 by the Henry J. Kaiser Family Foundation (KFF), “Greater Than AIDS” is supported by an unprecedented coalition of public and private sector partners, including media and other corporate allies, federal, state and local health agencies, national leadership groups, AIDS service and community organizations. The result is a campaign with both national reach and uniquely local tailoring. Since 2009, DSHS has partnered with KFF to extend the reach of “Greater Than AIDS” in select Texas cities. This roundtable will provide an overview of the campaign, discuss DSHS/KFF partnership activities, and explain how all Texas providers can tap into the “Greater Than AIDS” campaign.    




Introduction of next Color iZone 
While at break, the results of the iZone activity were available and the activity was repeated. This time, the participants were asked to identify which determinants most affect your personal health.

See pictures 51-53 






Round Tables: Sessions 3 & 4:
	
Table A: Sex Education in Churches by Health Horizons
Gary Roberts, Prevention Coordinator/RPT, Community Mobilization, Health Horizons of East Texas, Inc.

The Nac-In-Action Coalition's objective is to introduce a curriculum taught by trained youth workers in churches across our city.  Good Sex. 2.0 was designed as a bible-based curriculum.  It has gained approval from church leaders across the country.  We want give our youth correct and accurate information in every area possible.  


	
Table B:   Using Television & Radio
Jacobi Hunter, Community Health Education Specialist/ Risk Reduction Specialist, Bee Busy

Bee Busy community mobilization activities (i.e. Scandal Watch Party, Take it To the Streets, Game Night, B2M Conference and Focus Groups) are supporting our community level prevention efforts in various ways. By getting the community, and more importantly keeping it engaged, we indirectly and directly cater to a community not only being affected by HIV, but also attack sociological, psychological, and economical issues all while educating them in unconventional ways. The partnerships of the community and Bee Busy through Community Mobilization create more effective programmatic and targeted prevention programs, tactics, and interventions.


	
Table C: Drag Queens and Cops: Pulling the Community Together 
Roland Yzaguirre, CRCS Case Manager, Coastal Bend Wellness

A variety of activities have helped to generate an overwhelming interest from our community. Some of the major events that we are using to involve a diverse group in the Coastal Bend Wellness Coalition are our Red Cord Initiative, a prostitute diversion program, that offers a way to get off the streets. This will soon be followed by a John School that works with those who pay for sex. Hard Candy, a gay man’s bar magazine, and Mr. Hard Candy, a pageant where a spokesman and model for our activities is chosen for the year. Tacos for Testing provides food for those coming out of the bars at 2:00 a.m. and gets out a “be safe” message. The discussion will highlight some achievements and some of the barriers that we have (and are) facing.


	
Table D: Coordination vs. Mobilization – Rock n Roll:  Who’s job is it anyway?
Liza Hinojosa, Program Specialist, DSHS

As HIV contractors and partners begin to implement community mobilization and coordination activities, many are scratching their heads wondering: What is my role? What is left to do if my agency forbids advocacy work? How flexible is DSHS in letting me explore options and try new things?  Who provides the stability, and who takes the risks?  What if there is another strong organization that is an established community leader who might be better suited to do some of this work? Join us to explore these questions and more!


	
Table E: Making the Grade: Partnering with Higher Education
DeeJay Johannssen, Executive Director, Health Education Learning Project, Ft. Worth 

The presentation will provide an overview of the partnership HELP developed with Texas Christian University for the evaluation and analysis of data collected as part of the Community Assessment process. DeeJay Johannessen will provide information related to reaching out to academic institutions, engaging them in the assessment process and enlisting the resources of the institution in mutually beneficial activities.


	
Table F: Community Mobilization: Implementing, Maintaining, and Sustaining 
Manuel G. Sanchez, Jr., Program Coordinator, City of Laredo Health Department
Arturo Diaz, Jr., Administrative Assistant II, City of Laredo Health Department
The PILLAR presentation will focus on the different phases of implementation of the project to include: how we got started; name of the organization; logo; community conversations; identifying the needs; obtaining our 501 C3 status; formation of board of directors; securing a building; tools for program implementation; marketing of the program; and  program implementation.  We will discuss obstacles, challenges and success stories.  Finally, we will present on how we have been able to sustain and maintain PILLAR and where we plan on being in 3 years from now.


iZone reflection: 
See pictures 

Polling Question - What inspired you in today’s session? 
See Appendix A.

Closing Words - Brittney Doyle, Targeted Prevention and Interventions Consultant, DSHS

DAY 2 - THURSDAY NOVEMBER 7
Plusses and Wishes - Liza Hinojosa - Targeted Prevention and Interventions Consultant, Targeted Prevention and Interventions Team, DSHS
· Plusses and wishes; many participants appreciated the interaction and peer-to-peer learning, and wanted more of that
· All were appreciative of the enthusiasm of DSHS staff
Opening Words - Darriane Martin, Minority Health Coordinator, Targeted Prevention and Interventions Team, DSHS
· Darriane provided a brief overview of the day building on what was covered on Wednesday.  We continued to connect the dots between the social determinates of Health and our work by reviewing some models, conducting a series of brainstorms, and each agency built on their current plans by creating a plan that incorporates the models and concepts discussed including the social determinates of health and multiple levels of the Socio-ecological model and is specific and relevant to their community.
· Darriane connected Social Determinants with the work of the Black Women’s Initiative(BMI) and the Ministers Round Table(MRT). She talked to us about bringing social justice into our work; she urged us to empower the grassroots and activist organizations we work with to take leadership of prevention efforts.
· Darianne also talked about the need for communities to work together (it’s not just about black MSM or Hispanic gay men); all of us are at risk and we can help each other
i-Zone Activity - Donci Bardash, DSHS
Donci invited everyone to participate in an activity designed to help activate our minds and our creativity.  There were pictures placed on the walls of the room.  We were given post-it notes and asked to look at as many pictures as you would like as if they are scenes from a movie.  On the post it notes we noted:  What was happening in this scene?  What were they saying or thinking.  

Community Mobilization Program Planning, Part 1 - Brainstorming
Ken Ripperger-Suhler, Research Associate, University of Texas, Kinesiology and Health Education & Amanda Reese, DSHS
Ken referred to power point slides and handouts from participants’ packets as he explained the connections between social determinants of health and clients’ behaviors that cause them to not benefit from HIV Prevention efforts. Following the explanation, participants engaged in brainstorming activities to help them identify the social determinants of health that impacted clients in their communities.

Polling Question - What is one way the Socio-Ecological Model can inform your programming?
See Appendix A.
Community Mobilization Program Planning, Part 2 - Planning
Trish Larwood, Targeted Prevention and Interventions Consultant, DSHS
Ken Ripperger-Suhler, Research Associate, University of Texas, Kinesiology and Health Education
Program Planning
· Trish & Ken began the afternoon session by walking through each step of the planning Matrix using powerpoint slides to provide instructions and examples.
· Participants worked on agency plans with a coworker from their agency utilizing brainstorming information in planning part 1

Community Mobilization Program Planning, Part 3 - Presentation
Ken Ripperger-Suhler, UT & Trish Larwood, DSHS
· In small groups(regionally influenced) participants presented plans to each other
· Instructions on giving and receiving feedback were provided.

Community Mobilization Program Planning, Part 4 - Revision
Trish Larwood, DSHS & Ken Ripperger-Suhler, Research Associate, UT 
· Plans were revised by each agency
· Plans posted on wall (by region to assist with day three activities). Participants were encouraged to look at those they weren’t in a group with and provide comments on stickies and look for helpful ideas.

Wagon Wheel Activity
Amanda Reese, DSHS
Mustaches, cowboy hats, bandanas and a fun & silly attitude was abundant while everyone had the opportunity to discuss experiences with community mobilization.
Polling Question - What did you learn or hear today that surprised you?
See Appendix A.
Closing Words - Darriane Martin, DSHS

DAY 3 - FRIDAY NOVEMBER 8 

Welcome Back and pre-view of activities
Trish Larwood, DSHS

· Sharita Ambrose from Cardea talked to us about crowd funding and the successes that the TxBWI has had with it. Brittney will include more information about Crowd Sourcing in the next . TA Community Mobilization Bulletin

Polling Questions – What is one thing you can do to ensure regional coordination plans continue?
· See Appendix A.

Regional Planning - Liza Hinojosa, DSHS
· Participants met as regional groups to strategize about how to work together going forward  using tools from the summit to identify common issues that could be addressed regionally
· They looked to individual plans for inspiration
· The regional groups identified first steps within the next 4 months that are realistic, sustainable and have lasting impact. 
 







Presentation of Plans by Region
 
North Region
HELP, AOC, AHF, MHMR and Tarrant County Health Department will collaborate to produce an event on June 27th, National HIV Testing Day

South Region
Includes:  City of El Paso DPH/City of Laredo Health Department/ Costal Bend WELLNESS Foundation /Metro Health HIV Prevention/Valley AIDS Council
Target Population:  Young MSM
 -Create Regional Brochure, providing services available to young MSM along the border from Laredo to the RGV
-Regional collaboration to simultaneously air SIN VERGÜENZA, a web series on English and Spanish TV stations.  This would create awareness, address AIDS Stigma and homophobia.  
-April Regional Conference, creating a group agenda that address specific needs, barriers and outcomes for each region involved.

Central 
Austin Travis County, ASA, Cardea and Urban League of Greater Ft. Hood will collaborate to produce an event that will include a flash mob.

Southeast
Health Horizons and Bee Busy will collaborate on a “Show Your Pride” Testing Party on Feb 7, National Black HIV/AIDS Awareness Day. The campaign will encourage people to send in videos, posters and pictures with an HIV Prevention messages. Winners will be announced on Feb 7.  

Polling Questions 2&3                      
· What are 3 words or phrases you would use to describe the entire Community Mobilization Summit?
· What is one contractor project you enjoyed learning about?
See Appendix A.

Wrap-up & Closing Words 
· Pictures from Summit  (Some of the pictures are posted)
· Brittney – motivational words
· Regional meetings in the spring
· Dolores – Good-bye 
