
The Innovation Project 
Presenters: 

• Mary Cullinane, RN, 
WHNP-BC 

• Mary VanWisse, Ph.D. 

 

UT Team: 

• Karol Kaye Harris, Ph.D. 

• Jessica Jarvis, MSSW 

• Robin Atwood, EdD 

 

DSHS Team: 

• Nadia Bekka, MEd, 
CHES 

• Liza Hinojosa, BS 

• Trish Larwood 

• Claudia Peterson 

• Karalee Poschman, 
MPH 

• Juanita Salinas, MSW 

• Rhyne Simon, M.H.A 

 

 

 

I 
N 
N 
O 
V 
A 
T 
I 
O 
N 
 

P 
R 
O 
J 
E 
C 
T 



Change is on the Horizon 



The Innovation Project Emerges 

 

Images from wikimedia commons 



Complexity Theory 
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Processes vary from Simple to Complex 

• Simple  

 

 

• Complicated 

 

 

 

• Complex 
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Neuroscience 
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Change is Opportunity 



Committed to a Learning 
Environment 



Creativity 

 

Diversity, creativity, 
nonsummativity, 
appreciation, 
recognition 

 



We Grow Leaders 



Open Dialogue 



Trust through Relationships 



Community 



Collaboration 



Pay Attention 



Shared Vision 



Lifting Our Vision 



Innovation Hub & Chats 

 
 



   SCARF 

  S  tatus 
 
C  ertainty 
 
A  utonomy 
 
R  elatedness 
 
F  airness 
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Appreciative Inquiry 

 

Reproduced with permission, Chris Corrigan 



Invitation to Innovate 

Come to the Innovation Group Affinity Session 
for informal conversations about engagement 

in the innovation process 
 

Tuesday, October 30, 6:00 pm to 7:00 pm 
Texas Ballroom VII 

 
 


