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1. This survey is the result of the issues identification round table that took place at the September GETAC Di EP Task Force meeting in Austin. The response to recent events represented the first time that many of the processes developed had been used. In order to
develop an da for future tings and realizing that we have more work than time, it was decided to use a survey tool to develop a prioritized list of agenda items for the Task Force as well as the EMS and Hosptial work groups. Please rate each item below use the
scale provided so we can develop the agenda for the future meetings.

Top number is the count of respondents selecting the Critical / Time Sensitive Critical / Not Time Sensitive Moderate / Time Sensitive Moderate / Not Time Sensitive Routine / Time Sensitive Routine / Not Time Sensitive Why is this on the list?
option. Bottom % is percent of the total respondents
selecting the option.

Increase awarenes to encourage agencies to sign both 8 1 9 5 1 0 0
the Ambulance and Personnel on MOAs 33% 4% 38% 21% 4% 0% 0%
Roles/Responsibilities of EMS Personnel Staffing ALS 4 4 10 4 1 1 0
Med Buses 17% 17% 42% 17% 4% 4% 0%
Better Notification Processes: Texas MOA 8 6 6 2 0 1 1
Ambulances/Personnel/Assets 33% 25% 25% 8% 0% 4% 4%
Resource Staging — Incoming EMS/Ambulance Assets L g (2 & L © 9
4% 25% 50% 17% 4% 0% 0%
Splitting of Equipment/Personnel on ALS Med Buses ! 4 M 5 3 ! !
4% 17% 38% 21% 12% 4% 4%
Better Coordination of MOA Assets (Packaging of 7 5 9 2 0 0 1
Assets by RAC) 29% 21% 38% 8% 0% 0% 4%
NDMS patient distribution vs State evacuation patient 3 3 7 5 1 1 2
distribution 14% 14% 32% 23% 5% 5% 9%
When do local hospitals/areas call for transportation 7 8 5 3 0 1 0
assets 29% 33% 21% 12% 0% 4% 0%
Ensure that all Texas EMS air and ground 4 6 5 4 1 1 0
ambulances/supervisory vehicles have the TICP
frequencies preloaded 19% 29% 24% 19% 5% 5% 0%
Resource Coordination/Recruitment Mid-Event (who 2 3 9 6 1 1 2
made the calls?) 8% 12% 38% 25% 4% 4% 8%
Lack of Pediatric Specialty Center and Pediatric Special 2 5 7 6 1 2 1
Needs Patient Planning 8% 21% 29% 25% 4% 8% 4%
Lack of clear process in the DDC’s role related to 10 6 2 3 1 1 1
DSHS Medical Assets 42% 25% 8% 12% 4% 4% 4%
NDMS vs. HavBed bed type definitions 3 2 6 6 3 ! !
14% 9% 27% 27% 14% 5% 5%
Need for ESF8 conference call...all impacted and 5 8 2 4 1 0 2
receiving facilities and ESF8 agencies=Global Inclusion 23% 36% 9% 18% 5% 0% 9%
ICS System Ignorance or non-compliance (most 6 4 8 4 0 0 2
noticeable in select State and Federal interactions) 25% 17% 33% 17% 0% 0% 8%
ALS Med Bus: Lack of EMS Personnel for Bus Staffing 9 g u & L © 9
13% 35% 30% 17% 4% 0% 0%
ALS Med Bus: Texas ReadiNurses / Texas Medical 1 6 8 3 4 2 0
Rangers Option 4% 25% 33% 12% 17% 8% 0%!
ALS Med Bus: Lack of DSHS Equipment/Equipment 3 5 6 7 3 0 0
Review 12% 21% 25% 29% 12% 0% 0%
Compliance with Texas Ambulance / Personnel MOA 4 3 8 7 1 1 0

Commitment 17% 12% 33% 29% 4% 4% 0%




Management of Staging/Deployment of Ambulances, 2 7 10 3 1 0 1
Buses, other Ground Transportation Assets 8% 29% 42% 12% 4% 0% 4%
NDMS Education Content: Hospitals/EMS Agencies ! 4 7 6 2 3 0
4% 17% 30% 26% 9% 13% 0%
Consider Staging Locations based upon Ambulance 2 8 4 7 1 1 1
Locations 8% 33% 17% 29% 4% 4% 4%
Use Specialty Assets for Specialty Patients 6 8 8 6 2 8 !
25% 12% 12% 25% 8% 12% 4%
Short time line activation, quicker deployment of 9 4 5 4 2 0 0
resources 38% 17% 21% 17% 8% 0% 0%
Need system of accountability to enforce/encourage 2 6 10 5 0 0 1
problem resolution once solutions/strategies have been
8% 25% 42% 21% 0% 0% 4%

identified.




