


CMBHS User Teleconference
March 12, 2013
Introductions of DSHS Staff
· [bookmark: _GoBack]Karen Ruggierio, Brenda Brisineo, Steve Eichner, Valarie Shown, Richard Greene, Chris Meengs, Kevin Davis, Jackie Webster, Mimi McKay, Wendy Cook.
Announcements
· Brenda: We will be having training in Austin April 16-17.  You can be a new user, it can be a refresher, and it is from the time that the client comes in through discharge. Substance abuse and NorthSTAR providers, and all regions across the state are welcome.
· Jackie
· Updates We have had no major releases since January 2013. Soon we will have a release that addresses speed and response time. We will let you know about that if it is between calls, and release notes will be added to Help within CMBHS.  We are hoping to have this major release soon that will help with response time and the operation of some functions.
· Provider Census Board What we would like to do this morning is talk a little bit about the Provider Census Board and then we will have our usual Q&A. 
· The Provider Census Board (PCB) was released with our original release of CMBHS. Some functionality is temporarily out of commission and we hope to repair it.
· First, it is important to know that the PCB operates for Substance Abuse Treatment locations. It does not work for Prevention or Intervention locations; it only works for Substance Abuse Treatment locations.  The CMBHS roles that have access to the PCB are Clinician, Paraprofessional (CI), Case Manager, Clinical Supervisor, Paraprofessional Supervisor (QCC that signs off for a CI), Program Clerk, and Local Security Administrator.  View-only access to the PCB would be the Business Manager or anyone with the Oversight role. They can go to any location and see the PCB but not make changes. 
· In terms of the PCB functionality that is there right now, it allows you to view the client’s service type, gender, age group, name, begin service date for when they began service type on board, and it displays the authorized units for that individual.  When I say authorized units, I mean that it displays the total amount authorized for the individual for the currently active authorization.  If that individual has had three authorizations for 7 days each, and they are on their third authorization, “7” is the number that will display under Authorized Days and Units.
· One of the uses for the PCB that we have heard from providers, is that it allows you to view a list of clients and the info I just mentioned for each client, so that you can see who is active and what services they are getting at that location without going to individual records. It is a good tool for oversight and several providers have mentioned that use.  Generally being able to have the quick view of who is receiving what services for supervisory purposes is also helpful.  
· At some point in the future, we plan on repairing the Provider Census Board and adding back the functionality that we had at one time.  I am not going to go into detail now because we will be working with you to find out what you want and what is worth repairing.  We have already received feedback that tracking client beds and room numbers and automatically inserting an administrative note in the client record is useful for residential programs.  For now, functionality is limited to what I have mentioned. 
· Any questions about the PCB?

DEE BROWN MHMR TARRANT
The PCB does not seem to be accurate – there is one person listed as being here for 158 days but then I click on them and they are still showing up that they are here, even though they have been discharged.
· Jackie: We would appreciate it if you would call the Help Line or at a minimum email us with those names so we can check it out.  This is the first time I’ve heard about a problem with the discharge clients and the PCB – please call with names or client numbers so that we can check these out.
· Brenda: Hi Dee, please call us after the conference call and we can look over the clients so that we can resolve this. 
· Mimi: Has anyone else experienced the same thing Dee has?  (No reply) It does not sound like it.  Does anyone else have any other questions?  (No reply)

Q&A/Discussion

JEFF HOMEWARD BOUND - DALLAS
Could you all be a little more specific about when the progress notes and speed updates may occur?
· Chris: We are currently in the process of testing the changes, so I would say anywhere between 4-6 weeks before the change is ready to deploy.
· Kevin: Just to expand a little bit – Chris covered this briefly in her introduction – the main thing that we’ve put a lot of effort into is to redesign the Progress Note screen.  We have received a lot of feedback about the time that it takes to enter a Progress Note.  The developer has worked very hard to decrease the time – it refreshes only one time. We are testing it thoroughly to make sure that it really is an improvement.  We hoped to release it by now, but we want to ensure that the improvements really are improvements, so we are taking our time.  Several other areas of the application are being included in this optimization process as well.

ANOTHER CALLER FROM HOMEWARD BOUND:
Is there any work on being able to print an entire record out of CMBHS instead of having to go to teach individual progress note?
· Kevin: That has been brought up a few times and it is something that I would personally like to see implemented, but it comes down to availability of resources.  It is something that is in our stack of change requests.  The speed issue has been at the top of the list for some time, so I cannot tell you that the “print entire record” function will happen any time soon.  I hope it is something that we can get to within the next year, but I would not look for it sooner than that.
· Jackie: It is important for users to let us know what their concerns and needs are in a prioritized sort of way…if being able to print out the entire record is very important to many of you, that helps us know how to prioritize our limited resources.


GARY MENCHIE ALLEVIANE - EL PASO
We have to log off and log on sometimes several times for system to accept it.  I have called; our systems have been updated. It is a daily basis.  It is no specific page –treatment, notes, assessments, just comes up with error on page at logon.
· Brenda: Normally when this error happens on specific computers it can be a Java issue, but other times its system wide and it does not throw you off it leaves you in a loop where you cannot save, it has been reported several times and then it disappears.  It is like a hiccup – but it has occurred, and it can occur daily.  We do not yet have a resolution for it, but it has been reported to our IT people.
MARSHA HOMER - TEXAS JUVENILE JUSTICE DEPARTMENT:  This happens to me too.

RICHARD – MHMR OF TARRANT: Which version is java are you recommending that we use to run this application?
· Chris: I would have to check with my technical lead on that.
Richard: Are you going to recommend a standard version?
· Kevin: Chris is going to get our technical lead right now.

· Jackie: To the original caller Gary from El Paso, is it doing this every day?
GARY: Fridays are the worst. You can tell when there are many people on the system.  Sometimes it takes me an hour since we have to log on and off repeatedly.
· Jackie: Sounds like it is a problem that is not unfamiliar but there is a lot of variability in how and when it occurs. 
· Mimi: It sounds like there may be some answers coming via Kevin

DEE BROWN TARRANT MHMR
Wondering if anyone else notices that going in to Close-Complete for discharge, after a certain number of days it won’t accept the edit, so not only does it take the original assessment (discharge assessment at correct time) – kicks the assessment out and takes the good information and deletes it.  We have to put in an empty one that is incomplete and then you have to do this four times for it to accept the edit.
· Brenda: On that, all Paraprofessionals/CIs need to do is put the Discharge Assessment or Service End Assessment (they work the same way) in Ready for Review as opposed to Draft. 
As soon as the Paraprofessional/CI does a Service End or Discharge, they have 72 hours to remove it from Draft status and place it in Ready for Review.
If you are the QCC, you are going to need to review the Service End or Discharge and save it in Draft. Then click on Service End Assessment or Discharge Assessment that is in Ready for Review status. 
Any documents that a CI/Paraprofessional completes that are left in Draft status after 72 hours, will be severed.  I can email you the list of documents that require a QCC to review and place in Closed Complete.  
DEE: Send me those instructions.
Information from DSHS CMBHS:  As per the Texas Administrative Code (TAC), CMBHS requires Qualified Credentialed Counselor (QCC) to review and sign the following documents when completed by a Counselor Intern (CI): 
· Admission CMBHS page # (ADM029) 
· Assessment (AST022) 
· Treatment/Service Plan (TRP018) 
· Treatment Plan Reviews (TRP020)
· Discharge (ADM029)
· Discharge Summary (DSM063)
· Service Begin (SER030) and 
· Service End (SER030)

CMBHS Document Statuses Available to CI/Paraprofessional Users 
Closed Complete – Not available to CI/Paraprofessional on documents that require QCC review. 
Closed Incomplete - Not available to CI/Paraprofessional on documents that require QCC review.  
Draft – Allows user to close a document quickly as no edit checks are performed. Caution: Documents that remain in Draft for more than 30 days will automatically be changed to Closed Incomplete.
Ready for Review – Performs edit checks to verify that all fields have been completed correctly. This status signals the QCC that the CI has completed documentation and is ready for QCC review and appears on the Ready for Review report.

Advantages to the CI/Paraprofessional using Ready for Review Document Status
Although Draft status allows a document to be saved quickly, an advantage to having the CI/Paraprofessional use Ready for Review status is that before CMBHS saves a document in Ready for Review, it performs an edit check to verify that all data has been entered correctly. Draft status does not do this. If a CI/Paraprofessional leaves a document that requires QCC/Paraprofessional Supervisor review in Draft and it contains errors, the QCC must either correct the errors themselves or place the document back into Draft status and notify the CI/Paraprofessional to correct the errors.
Another advantage to the CI/Paraprofessional use of Ready for Ready is that the QCC can access a report that shows all documents in Ready for Review status that await QCC review. For more information on this report, call the CMBHS Helpline at 1-866-806-7806

Instructions for QCC/Paraprofessional Supervisor review of Service End & Service End Assessment, and Discharge & Discharge Assessment after completion by the CI/Paraprofessional
1. From the Client Workspace Client Document List, locate the document (Service End or Discharge) and select View. The document should be in Ready for Review status.
2. Select Edit and change the document status from Ready to Review to Draft status and then Save. 
3. Select Edit again. Click on the Service End Assessment or Discharge Assessment. The Assessment will display in a pop-up window. 
4. Select Edit. Review the Assessment and make changes if needed.
5. Change the Document Status from Ready to Review to Closed Complete and Save. 
6. Once successfully saved, close the pop-up window by CLICKING on the X in the top right hand corner of the pop-up window. You will be back to the original document – a Service End or Discharge. 
7. Change the Service End or Discharge Document Status from Draft to Closed Complete and Save.

DEE: Why do we have to have all of these options for saving?
· Kevin: LCDC Counselor Interns (CIs) do not have the authority by law to finalize certain documents. 
DEE: If we had only one option…all of these things mean something different. 
· Kevin: CIs are always supposed to put documents in Ready for Review.  Always, that is what signifies that a CI has finished a document.
DEE: Why have drafts?
· Kevin: A user can use Draft status to show that they are not done with document and they will be coming back later to finish it. Draft closes the document quickly because it does not check the information for blanks or errors.

GARY FROM EL PASO: The importance of draft allows you to go back and finish without having to close complete and get out of the document without losing that data. 
· Brenda: The reason for that is the 72 hours.  If you are QCCing everything within 72 hours, but without saving in Ready for Review you are missing edit checks.  When saved in Ready for Review it does edit checks to make sure that the fields are all filled out correctly.
Gary: Isn’t that the QCC’s responsibility?
· Brenda: The reason for the Ready for Review is that it does edit checks (automated).
· Brenda: If that is the way your facility wants to do it, that is fine, but the way the system is set up is to sever it after 72 hours.
· Jackie: We will make sure that we get the information to the callers, and we will post some instructions with the minutes as well. 
· Mimi: The goal for the minutes when we get questions is to respond to the questions in the minutes.

Follow-up to an earlier question:
· Kevin: We have some information on the Java version.
· Chris: There is no dependency on a specific java version but the big question is what internet browser are you using. We only support IE 7, 8, and 9 – we cannot support IE 10 or any other browser type.
· Kevin: We will be looking into why this page error is happening. 
· Chris:  Will anyone having the ‘error on page’ tell us what browser you are using?
GARY: We are using IE8.
FEMALE CALLER: We are also using IE8.
· Chris: We’ll pass that along to the tech lead and see what we can find out.

Follow-up to an earlier question:
· Kevin: I went online into CMBHS and looked at Dee’s PCB displaying inaccurate information for several clients.  I could see exactly what the trouble was and how to correct it, so we will get that fixed ASAP. 
DEE: Thank you.

Mimi: Any other thoughts for the call?
Jackie: I want to say that we appreciate you telling us about the problems you are having, as it gives us an opportunity to research and correct the problems.
Kevin: I wish that I could make things happen more quickly.  I appreciate you bringing up issues repeatedly.  We want to address every issue that is brought up but sometimes with resource availability, we cannot get to them as quickly as we would like.
Mimi: Thanks for joining us. You are always welcome to send comments or questions to any of us working on the project.




