CMBHS User Teleconference  
Wednesday, May 18, 2011
1-866-311-1127/Meeting Code - *3197113*

Introductions & Announcements
DSHS Staff on the call: Kevin Davis, Karen Ruggiero, Glenn Richardson, Chris Meengs, Jackie Webster, Prashant Gupta, and Mimi McKay

All questions can be submitted to: cmbhs@dshs.state.tx.us 

Project Manager, Chris Meengs, informed the callers that during the last CMBHS Steering Committee meeting, it was decided to combine the Project and Maintenance Teams to work in two-week cycles (“sprints”) on both development (new items) and maintenance (improvements and fixes) issues.  The current cycle, maintenance, ends May 27.  This is good news for the field!
Discussion/Q&A
Heather – Tri County – Would like to request a report that shows the performance contract outcomes.  It was discussed during an “Outpatient Conference Call” earlier in the week.  
· The request was noted.
Connie McCarty – Nexxus – We are having trouble when discharging client.  We can’t complete the discharge because a client is already assigned to bed – is there a way to assign two clients to a bed simultaneously or is there a way to manipulate the census without calling the Help Desk. 
· Kevin: This is one of the biggest issues from the last few weeks, and we’ve started a dedicated maintenance cycle so everyone with the project is focused on making fixes.  This is the number one issue that we’re working on right now.  One of the things we’re doing while working on a long-term fix is to take the bed assignment function offline altogether so that you won’t have to identify what bed the client’s being placed in when you end or begin a service.  If we determine there’s a need to capture that in the future we’ll develop an improvement for that, we determined that the effort required to fix properly would take more hours than we have available in this maintenance cycle and we want to give immediate relief. This cycle ends on the 27th; Christine can tell us when we should look for the function to change, and when it’s changed it will remove a need to assign the bed which will eliminate the conflict.  In reality, of course, they’re not in the same bed.  In the meantime, if the system thinks two people are in the same bed the census board won’t fix it – you’ll have to temporarily alter the service begin-end dates and/or times (by minute) so that they don’t overlap and you can go back and correct the dates on the record. The other option when this collision happens is to call the Help Desk.  
Trev Teal – Turtle Creek Manor
Will you be disabling our ability to assign a bed or just not require the assignment?

· Kevin: It will be disabled altogether until we can institute a long-term solution.

What will that make our census board look like?

· Kevin: It will be disabled as well.

We use the census board and keep it updated – turning it off would be a big step backwards for us. 
· Kevin: This is a temporary solution because we’re getting a huge volume of calls due to the overlapping bed issue, we don’t have a way to resolve this without IT intervention and we can’t completely resolve it during this cycle.

As a workaround, you can, as you said, change the discharge time…

· Kevin: I want to know, while we’re talking about this, if the ability to assign a bed and manage your census board is important…?

Connie McCarty: We keep a manual census so for us it’s not important

Female caller: We keep a manual census
Male caller: We have our own in-house database that keeps census and that doesn’t integrate with CMBHS 

· Kevin: Your feedback (Trev) is important and I’ll talk with the team when we’re done and we’ll discuss – I can’t promise anything – but we’ll see if we can eliminate the need to add the bed but keep the census up. 

Trev: Census is a quick way for us to see how many days they’ve used, what they’re authorized for

· Kevin: This is only a temporary solution to offer immediate relief to alter a problem that many providers are experiencing; we intend to bring it back as soon as we can. 
Community Healthcore: We also use the census board, and whether it has a bed number or not it wouldn’t interfere with our use.

Trev: Having it without a bed number would still be helpful. 

· Kevin: We’ll try to keep the census board up, the other team members are on the call too so they’re hearing your feedback as well.  We want to meet everyone’s needs if we can.

El Paso – Due to the difference in time zone, data entry can not occur until 12:00 noon.  

· This has previously been referred to IT.  This issue will be mentioned in the next Spring Meeting for prioritization.  There has been some difficulty diagnosing why this problem exists.
Jim Lindsey – Nexxus – When completing a service end assessment and saved in draft and then went back to close complete it, it will not recognize the information that was previously entered and it must be re-entered.   
· It was discussed yesterday during the meeting and it has not been fixed as of yet but will be by the end of the maintenance sprint (May 27).  
Is there a way to give us the ability to delete a service-begin?  I put one in one day and didn’t save it – when I got through I just closed it and I looked and it was in ‘draft’ – the client’s still here and I can’t do anything because it shows her service is ended.  I thought that ‘draft’ didn’t mean anything, but this status prevents us from doing any more entries.

· Jackie: What type of entries?

Progress notes…
Betty Hardwick Center: I did a service-end on a client and I’m no longer able to see anything but the financials
· Glenn: Look at episode of care and choose the last episode of care – open the client record there.  The other thing with end-service saved in draft status – this is something that we’re looking at – the system is reading draft status as an entity and we’re working to correct this now (Kevin confirms that draft status is interpreted by the system as close-compelte when it’s in fact an end-service record)

· Kevin: Being able to delete an end-service is planned

· Jackie: We don’t have news from the other IT team members who are here. It is planned and we’re taking those functions and giving the local security admin the ability to change/modify

Sandra - San Antonio – When completing the assessment discharge and clicking on end service it will ask you to complete another one. We hit the discharge button – discharge assessment option – when you hit discharge assessment we click and it doesn’t always generate end-service.
· Jackie: When you have an incident where you’re going through the process and it doesn’t generate end-services for services client is in – call the Help Desk immediately.  If the discharge is done properly it should end all those services simultaneously

· Kevin: I want to clarify that you only do discharge when the client is completely ready to go – not ending specific services, they’re leaving the center entirely, not moving from inpatient to outpatient or anything else – and if you aren’t finishing the whole thing in one go you have to save the work in draft status.  If you navigate away from it without doing this it will break the link - 

· Glenn: I will send you a link to the webinar on discharging upon request to my address: glenn.richardson@dshs.state.tx.us 

· Karen: Earlier someone said they’d requested a specific report on outcomes – could you forward that request to David Walsh?

· Glenn: We asked them to call the Help Desk so if the person will re-send the request we can take care of it
When we have a treatment review plan in draft sometimes it kicks us out of CMBHS.  
· Call the help desk when this occurs.

Jim – Nexxus – When a repair has been made,  how will we know when things are fixed?

· Kevin: There are several ways you’ll find out. This is such a significant fix that Glenn said he wanted to put together another webinar letting people know about it – that this has been implemented and this is how it works now

· Glenn: We’ll also email the announcement and the webinar information to the local security administrators and there will probably be a posting on the login of the CMBHS page as well.

· Kevin: We now have a section in the help file called ‘release notes’ and you can look there and see by date which new functions or fixes were implemented and a brief explanation of each. When we update the system, you’ll see a login note that will direct you to the help file and these release notes.  This will be the process for routine fixes, but since this is significant, Glenn is putting together an announcement and webinar.

· Glenn: We’ll announce the webinar in the blue line on the login page and send email to the security administrators

Where are the minutes posted?

· Mimi: The ones from April are posted at http://www.dshs.state.tx.us/cmbhs/teleconferences.shtm 

Alan – We have a problem where our system automatically updates with a security patch – recently there was an update from IE8 to IE9 and now some of the counselors can’t see the reports.
· Kevin: I don’t really know what to do about that to be honest

· Christine: Call in a ticket so we can take a look at it

· Jackie: IT said that we’re not supporting IE9 so when they call we have to tell them…

· Glenn: The directives we’re giving is that you shouldn’t upgrade to IE9 so you have to roll back to IE8.  We have a document coming to tell people how to roll back to IE 8, Brenda is working on a how-to document

· Kevin: Like Chris said we need a ticket, but the best solution is to roll back to IE8 instead of using IE9 if you can 

Seems to be working with Google Chrome

· Glenn: Chrome will create other problems for you.

· Kevin: Please call in to register an official ticket after the call. 

What’s the URL for the CMBHS home page?

· Mimi: http://www.dshs.state.tx.us/cmbhs/
Where are things posted for the teleconference?

· Mimi: http://www.dshs.state.tx.us/cmbhs/teleconferences.shtm 

Don –  Santa Maria – Houston – We open multiple tabs in same CMBHS window – when we navigate from one tab to the other the information sometimes migrates – that’s creating documents with the wrong names on them. I’ve been told it’s a Microsoft problem…  
· Glenn: We discourage people using more than one window or tab at once because it does create problems, bills have been inadvertently sent with the wrong names….

· Christine: We’ll put that one the list

Barbara – Tarrant county MHMR – Regarding the pending claims report from last month, the only thing I can suggest is to maybe rearrange the columns, but otherwise it’s working great.  Second item: KB4998 – local case number following a brand-new client coming into the system – local case number doesn’t follow client moving through detox-outpatient-COPSD; this (4998) replaced a previous ticket.
· Glenn: Can you call me so we can look through this after the call?

The “CMBHS User Calls” are the third Wednesday of every month.  The next meeting will be held on Wednesday, June 15th from 10:00-11:00 AM Central.
