
 
Memorandum  

 
 
TO:  Regional Medical Directors for       #09-096 
  Health Service Regions 4/5, 6 & 5 South, 9/10 and 11   
  WIC Local Agency Directors 
 
FROM:  Linda Brumble, Unit Manager  (Original Signed) 
  Nutrition Education/Clinic Services Unit  

Nutrition Services Section  
 
DATE: June 26, 2009 
 
SUBJECT: Monitoring and Assessing VENA 

 
 
 
This memo is to inform you that Value Enhanced Nutrition Assessment (VENA) will be part of 
the monitoring review process beginning January 1, 2010.  To date, monitors have ensured the 
use of the VENA Family Documentation Tool.  On January 1st, monitoring staff will observe the 
basic concepts of VENA including but not limited to rapport building, obtaining and addressing 
client concerns, etc.  Since implementing VENA, many resources have been developed and 
Interactive Distance Learning (IDL) classes provided to assist local agency staff with VENA.   
 
To assist local agencies in assessing their staff in regards to VENA, a new IDL class, Assessing 
VENA, has been created to highlight existing counseling tools and introduce staff to a self-audit 
counseling checklist.  These tools focus on the important concept of VENA and will facilitate 
your agency to be VENA ready.     
 
Assessing VENA will be provided once a month, towards the end of the month, starting in 
July 2009.  The purpose of this training is to highlight tools and resources to assess 
counselors’ implementation of VENA.  It is intended to help counselors identify strengths 
and areas of improvement in order to provide participant centered counseling and continuity 
of care.  This training will also be beneficial for staff performing local agency quality 
assurance self audits.  During the IDL training, the following tools will be reviewed.  These 
materials will be required for this class and will be posted as “required materials” on the 
training webpage at: http://www.dshs.state.tx.us/wichd/tng/idl-trng-matrls.shtm, closer to the 
training date. 
 

http://www.dshs.state.tx.us/wichd/tng/idl-trng-matrls.shtm
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These tools can be used individually or together to support your local agency training and 
assessment of VENA:  
 
• VENA Counseling Framework Desk Reference: a desk reference highlighting a five-step 

framework to provide guidance for structuring VENA counseling sessions.  
• VENA Family Documentation Tool Desk Reference: a desk reference on how to properly 

complete the VENA Family Documentation Tool.  
• VENA Self-audit Counseling Checklist: a training or self-audit tool to identify counselor’s 

strengths and areas for improvement.  
• VENA Tips for Counselors and Trainers: a two-sided handout to assist trainers and 

counselors on how to utilize VENA trainings and tools.  
 
Additional IDL trainings have been developed since implementation and are provided on a 
regular basis.  These trainings and complimentary resources are listed below. 
    
VENA IDL Trainings: 
• What is VENA? 
• VENA Counseling Scenarios  
• VENA Goal Setting: Setting Clients Up for Success  
• VENA Tools of the Trade  
• Tips for Completing the VENA Family Documentation Tool  
• Tools for Building Rapport and Personalizing a Counseling Session  
• Motivational Interviewing  
• Reflective Listening  
• The 400 Risk Codes  
 
Complimentary Resources: 
• “What Interests You” agenda setting tool (reusable handout and poster)  
• Conversation starters (open ended questions)  
• VENA Counseling Framework (abbreviated PowerPoint presentation for trainers)  
• VENA Skills Checklist for Effective Counseling (A complementary tool to the VENA Self 

Audit Counseling Checklist.  This tool provides in-depth ideas for fine tuning counseling 
skills.  Use this as an additional resource for advanced counselors.)  

• VENA Grapevine Newsletter (Short articles on the VENA website.)  
 
If you have questions or require additional information, please contact Anita Ramos, Training 
Specialist, at (512) 341-4581 or Anita.Ramos@dshs.state.tx.us, Erica Harris, Nutrition 
Education Consultant, at (512) 341-4588 or Erica.Harris@dshs.state.tx.us or Cristina García, 
Nutrition Education Consultant, at (512) 341-4583 or Cristina.Garcia@dshs.state.tx.us. 

 
 

http://www.dshs.state.tx.us 
An Equal Employment Opportunity Employer 
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