
 
Memorandum  

 
TO:  WIC Regional Directors      #09-056 
  WIC Local Agency Directors 
 
FROM:  Mike Montgomery, Section Director  (Original Signed)  
  Nutrition Services Section  
 
DATE: April 17, 2009 
 
SUBJECT: Staffing and infrastructure for anticipated WIC growth 
 
The State of Texas WIC Program has seen a dramatic increase in participation over the last few 
months.  We have grown from approximately 944,602 participants statewide in July 2008 to 
972,947 in March 2009.  That is an increase of 28,345 participants and we anticipate that 
statewide participation will reach one million participants in the near future.  The growth in the 
WIC program could not have happened without the hard work and effort made by each local 
agency.  I thank you for that and understand that the rapid increase in participation has put a 
strain on WIC local agency and clinic resources. 
 
It is important that communities and WIC programs are able to serve their constituents and 
potential WIC eligible individuals, especially now, in these difficult economic times.  The WIC 
federal regulations require that pregnant, infant and migrant applicants are seen within ten (10) 
calendar days of the date of first request for WIC program benefits and all other applicants must 
be seen within twenty (20) calendar days. 
 
The State WIC Program fully reimburses local agencies actual program expenses not to exceed 
the agency’s participation multiplied by the contractor’s funding formula rate.  Therefore, the 
more participants a local agency serves, the more money it earns.  In order to serve the increased 
demand in participation, the State WIC Program strongly encourages local agencies to expand 
their current infrastructure by hiring more staff, expanding clinic space, and buying equipment in 
order to meet this anticipated growth and stay within federally mandated processing timeframes. 
 
Texas WIC understands that our WIC agencies work under the mandates and guidelines of their 
parent agencies and that many of those agencies are currently experiencing hiring freezes; however, 
since WIC is a fully reimbursable program, local agencies should not be impacted financially by 
hiring necessary WIC staff and we recommend that the WIC Programs be exempted from these 
freezes in order to serve the growing need for WIC in your communities. 
 
If you have questions regarding WIC funding or assurances regarding funding for additional 
staff, please contact Ellen Larkin, Local Agency Operations Coordinator, at (877) 341-4491 
extension 4572 or ellen.larkin@dshs.state.tx.us, or Benny Jasso, Program Specialist, at (877) 
341-4491 extension 4573 or benny.jasso@dshs.state.tx.us.  
 

http://www.dshs.state.tx.us 
An Equal Employment Opportunity Employer 
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