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Memorandum

TO: WIC Regional Directors #08-164
WIC Local Agency Directors

FROM: Linda Brumble, Unit Manager (Original Signed)
Nutrition Education/Clinic Services Unit
Nutrition Services Section

DATE: December 19, 2008

SUBJECT:  Required Breastfeeding Education & Training for New Food Packages
§

This memo describes new education and WIC staff training requirements to prepare WIC participants and
staff for new food package implementation. Please read and share with all staff immediately as this
affects staff schedules starting in January and participant class scheduling starting in April.

WIC Participant Education

To prepare WIC participants for the new food packages, a new group breastfeeding class, The Importance
of Exclusive Breastfeeding in the First Month, will be required as a core class for all pregnant WIC
participants beginning in April and extending through September of 2009. Please add The Importance of
Exclusive Breastfeeding in the First Month, BF-000-35, as a pregnant core class offered April through
September 2009 to your FY09 Nutrition Education Class Schedule.

Beginning as early as January (if your agency triple-issues to pregnant participants), all pregnant women
scheduled for classes April through September of 2009 should be scheduled into this class as their first
class after initial certification. (Pregnant women should only attend this class once in the April-
September period.) Agencies that are rolling out EBT should schedule pregnant women for this class at
their second visit.

The new group class is currently still in development but will be posted to the web and available as an
Interactive Distance Learning (IDL) handout prior to the first IDL overview scheduled on February 3,
2009. (See WIC Staff Training, 4 below.) The lesson will be added to the WIN Pick List in March.

The Importance of Exclusive Breastfeeding in the First Month, BF-000-35 is being designed to replace
Getting Breastfeeding Off to a Good Start, BF-000-32 as the video, Valerie’s Diary is old and out of date.
BF-000-32 will be deleted at the end of FY09.

WIC Staff Training

Four new breastfeeding IDLs as listed below will be presented in January, February, and March to
prepare WIC staff for new food package rollout. These IDLs are required trainings for some or all WIC
staff as indicated below. All staff training should be completed by March 31, 2009.

Numbers one and two must be attended or observed by all WIC staff providing direct clinic services.
e Does Just One Bottle Really Matter?
e New Policies and Best Practices for Introducing the New Breastfeeding Food Package
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Numbers three and four can be attended or observed by the local agency breastfeeding coordinator and
then presented to other appropriate staff, like a train-the-trainer course.

e How to Support Breastfeeding Moms Using New & Old Assessment Forms

e The Importance of Exclusive Breastfeeding in the First Month, Group Class Overview

Class times already scheduled for January, February, and early March are listed after each class
description below. All four classes will be offered again after March 4th. If staff does not get the
opportunity to attend/observe these classes in January, February, or early March, please make sure they
check the March IDL calendar for additional training dates when it is released.

Please note: All four IDLs have been scheduled back-to-back on March 4"‘, two before lunch and
two after lunch.

1. Does Just One Bottle Really Matter?

Required for all WIC staff who provide direct clinic services

Food package policies are changing for breastfeeding women. This class, required for all WIC staff, will
give each student an understanding of how new policies will encourage exclusive breastfeeding. The
student will learn the importance of exclusive breastfeeding, especially in the first month.

Wednesday, January 14, 10:30 AM Wednesday, January 21, 9:00 AM
Monday, February 9, 2:30 PM Wednesday, February 18, 10:30 AM
Wednesday, March 4, 1:15 PM

2. New Policies & Best Practices for Introducing the New Breastfeeding Food Package

Required for all WIC Staff who provide direct clinic services

The new exclusive breastfeeding food package provides the opportunity to get moms off to the best start
with breastfeeding and building a good milk supply. This class, required for all WIC staff, will highlight
new policies and best practices that will help local agency staff support

breastfeeding moms and make a smooth transition on to the new food package. This training is required
for all WIC staff.

Wednesday, February 11, 12:00 Noon Wednesday, February 18, 9:00 AM
Wednesday, March 4, 2:30 PM

3. How to Support Breastfeeding Moms Using New & Old Assessment Forms

Required for all CAs and Peer Counselors (IBCLCs are exempt)

The student will learn how to best use new and old breastfeeding forms to assess the progress of
breastfeeding mother/baby dyads. The student will learn how to complete a breastfeeding assessment and
counseling form in a manner that clearly communicates breastfeeding complications and how they were
addressed in previous consultations. Students will learn how to use the new forms to assist with breast
pump issuance, as well as forms that can be given to moms to help them self-assess how breastfeeding is
going and informs them of when they need "to call for help. New forms to be covered include a
standardized breastfeeding assessment and counseling form, a follow up form, and pumping log. Old
forms include
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"How Do I know if Breastfeeding is Going Well" and the "First Week Daily Breastfeeding Log." This
class is required for all CAs and Peer Counselors.

Tuesday, January 20, 9:30 AM
Tuesday, February 10, 9:30 AM Tuesday, February 17, 12:30 PM
Wednesday, March 4, 11:15 AM

4. The Importance of Exclusive Breastfeeding in the First Month, Group Class Overview
Required for all WIC Staff who teach classes

This class provides an overview of The Importance of Exclusive Breastfeeding in the First Month group
class lesson which will be a required (core) group class for all pregnant WIC participants beginning in
April through September 2009. Breastfeeding women will not be routinely issued formula in the first
month postpartum when new food packages are implemented in Fall of 2009. This group class is
designed to inform pregnant women of the reason for the food package change, the importance of
exclusive breastfeeding in the first several weeks, and the choices they have when selecting WIC food
packages. This class is required for all WIC staff teaching classes.

Tuesday, February 3, 11:00 AM Wednesday, February 25, 10:30 AM
Wednesday, March 4, 10:00 AM

Please share this memo with all staff so they can plan on attending live, if possible, or recording these
IDLs. If staff cannot attend the live IDLs, please do not wait until it is too late to record these
required programs. These trainings will not be offered after March 2009. DVD recordings of the
IDLs will also be mailed to all agencies as back ups; however, due to the tight timeline the DVDs may not
be received before the trainings are required to be completed.

If you have questions about the new participant education and staff training requirements described

in this memo, please contact Tracy Erickson, WIC Breastfeeding Coordinator, at (512) 341-4521 or
tracy.erickson@dshs.state.tx.us or Lindsey Randall, Nutrition Education Consultant, at (512) 341-4594
or lindsey.randall@dshs.state.tx.us.

http..//www.dshs.state.tx.us
An Equal Employment Opportunity Employer
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