Governor’s EMS/Trauma Advisory Council (GETAC)
Disaster / Emergency Preparedness Committee

Sunday, November 11, 2012, 10:30 am — noon, Hilton Austin Downtown, 500 4™ St., Austin, TX

Meeting Minutes

Responsible

Agenda ltem Discussion Action Item Party
I. Call to Order / Eric Epley, committee chair, called the November 11, 2012 GETAC Disaster / Emergency Quorum Eric Epley
Roll Call Preparedness Committee meeting to order at 10:45 am. Roll call was done. Quorum Confirmed.
confirmed. Introductions were done. Minutes from August 2012 meeting were reviewed and Minutes Approved. | Regan Fritts
approved.

Review list server email list if you would like to be added to the group, contact

regan.fritts@strac.org.

Il. Members Committee Member Agency Present Participation. Regan Fritts

Present Eric Epley STRAC Present
Tim Berry UMC Lubbock EMS Present
Brad Goudie League City Fire Present
Doug Havron Intermedix Present
Wanda Helgesen BorderRAC Present
Tom Hushen Rio Grande Valley Trauma RAC
Emily Kidd San Antonio EMS
Nim Kidd I1\'/:2‘):%39Erixiesri]c:n of Emergency
Robbie Kirk Citizens Medical Center Present
Frank Marshall I\D/Ii(;?rtig:)mery ST IR Present
ToresTask Foce LTEEXUSAR  pren
Mitch Moriber Emergency Physician Present
Sharon Nalls Houston OEM
Ira Nemeth Baylor College of Medicine Present
Ricky Reeves City of Lewisville Fire Department Present
Denise Rose Texas Hospital Association
mgg;’:ﬁt SLEEES Scott & White Present

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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Agenda ltem Discussion Action Item Party
David Taylor TX Ambulance Association
Kenneth Webb East Texas Medical Center Present
Hospital

Additional attendees: Angel Romero (CBRAC/HCA-CCMC), Monica Sherwood (PCMH JRAC),
Jeff Morris (Euless Fire), Beth Powell (RAC-G), Stacey Gantt (CTRAC TSAL), Kelly Stowell
(CTRAC TSA-L / Scott & White Temple), Jennifer Broughton (ShurMed STRAC), Lisa Price
(DeTar Healthcare System RAC-S), Chris Cordier (Las Palmas Med Center-El Paso), Scott
Christopher (TSA-H), Carolyn Knox (Citizens Medical Center TSA-S), Mike Click (GETAC), Amy
Richardson (BVRAC), Bev Welch (St. Joseph), Cassie Lyell (JPS Health Network), Jaymie
Tucker (NCTTRA), Alicia Wiren (Methodist AirCare), Curtis McDonald (Intermedix), Leigh Anne
Bedrich (NCTTRAC TSA E), Yvette Granato (San Antonio Fire-EMS), Chris Ylnas (AEL), Carlos
Tello (Seven Flags RAC), Arnie Spiers (RAC-G/Champion EMS), Sandra Gonzalez (TSA-I/
UMC EP), Jim Waters (TSA-B), Jim Waters (TSA-B), Connie Thompson (TSA-J), Robin Wiatrek
(CATRAC/TSA-O), Sherry Jennings (SJRHC-RAC-N), Lori Boyett (HOTRAC/HBMC), Gwen
Campbell (RAC-A), Jackie Braden (RAC J), Mary Ann Contreras (JPS Health Network), Carrie
Hecht (JPS Health Network), Justin Boyd (TSA-A), Sam Rohde (Duncanville FD), Brenda
Anderson (DETRAC), Micheala Watson (Texas Health Plano), Jennifer Carr (Corpus Christi
Medical Center TSA-U), Dave Reimber (CATRAC), Butch Holmes (Acadian), Mark Mallory
(TRMC EMS), Jimmy Dunn (JDS), Kay Vogel (STHS/McAllen Medical Center/McAllen Heart
Hospital/Edinburg Regional Medical Center — RAC-V), Susan Rasa (Iraan General Hospital),
Catherine Bissell (SETRAC), Patricia Ashton Garcia (DSHS), Chris Collier (SETRAC),
Stephanie Alvey (HOTRAC — M), Christine Reeves (HOTRAC), Sharol Finley (BSAHS-Amarillo
TSA-A), Jacy Betts (VRHCS), Felicia Powell (Driscoll Children’s Hospital), Jessica LaPlant
(Christus Spohn Hospital), Ruben Pena (RAC-V), Tammy Hanson (RAC H), Rickey Reed (Air-
Evac Lifeteam), Joe Ortiz (El Paso Fire Department), Oscar Ortiz (El Paso Fire), Tami Kayea
(Dallas Fire Rescue), Loretta Kuhn (RAC-G), Lauren Smith (THFN), Deborah Nichols (THFN),
Roy Tamayo (UBMC-H), Shirley Schriber (ShurMed EMS), Shae Watson (NETRAC/TSA-F),
Ramona Hamby (TSA-B), Jeff Thibodeaux (Acadian Ambulance / RAC_R), Larry Rascon
(BorderRAC), Todd Hamgen (BorderRAC), Mickie Flores (CBRAC), Eileen Bohannon
(Providence Hospital / RAC-M), Pat Moriber (DEPC), Charles Jaquilt (MCC), Darrell Pile
(SETRAC), Scott Saddler (ETMC EMS), Tim Smith (TAC B), Billie Smith (RAC B), Kevin Devain
(BVRAC), Heidi Cardenas (Garland FD), Pam Owens (UT Southwestern ROC), Michael
Lambert (Galveston County OEM), Kelly Curry (Galveston County OEM), J. Covington (Alvin
EMS), Jennifer Henager (Scott & White Healthcare)

WORKGROUP REPORTS

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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Responsible
Agenda ltem Discussion Action Item Party
lll. STEAR Report ‘STEAR Report’ tabled. ‘STEAR Report’ Eric Epley
tabled.
IV. TDMS ‘TDMS Report’ tabled.
V. EMTF e NJ EMAC Request Report ‘EMAC Victor Wells
Workgroup Report o TXEMTF will play out scenario as if TX were granted the EMAC Authority’ next
o Will look at contract issues (for physicians, medical authority), legal issues. meeting.
o Report back at next D-EP mtg (February) about EMAC ‘authority’ not necessarily
credentialing.
o EMAC is a system put together by States through NEMA... EMAC request is State
to State. FEMA will pay 75%, requesting State pays 25%. State has fiscal
responsibility to go with the lowest bidder.
e MOA
o Sub-agreement (Lead RAC to provider) MOA is out for signature.
o 60 days after the notification of expiration goes out to responders, the Direct
Agreement (DSHS to Provider) will no longer be valid.
o Originally thought this was going to be December 31%. Now closer to January /
February
o Used Direct Agreement to roster providers for EMAC request because new one
wasn't fully in place yet.
e AMBUS
o All13 areinTX.
o Half licensed. Other half ready to be licensed.
o 4 AMBUSes are on EMS Conference Floor.
o Hotwash Document
= InWebEOC
= To be used to track AMBUS activity.
= May try to use this for other team components, too.
= Simple entry form.
e EMTF Display set up on conference floor
o Equipment & staff from all 8 TX EMTF regions.
e Agreed on consistency of equipment - Statewide adoption of hanging bags
e Identified & published 24 hour contact #s
e First draft of 2-page informational document ready to get approved at governance.
e MMU Typing document has been approved. . .
o Remove ‘MMU Typing’ from agenda. Remove ‘MMU Regan Fritts

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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e EMTF Coordinators: Typing’ from
o Developing local, regional, state level SOGs for EMTF Coordination Centers agenda.

o Rename agenda item ‘Develop EMTF Coordination Center Standards &
Operational Guidelines’
e Thank you Victor & all EMTF Coordinators, TFLs...

Rename agenda
item.

Regan Fritts

VI. RMOC
discussion

‘RMOC discussion’ was tabled.

‘RMOC
discussion’ tabled.

Eric Epley

VIl. Emergency
Medical Task Force

Rename agenda item ‘Emergency Medical Task Force Governance Report’.

Rename agenda
item ‘Emergency

Regan Fritts

Governance Medical Task
Structure Report Force Governance
Report’.
VIII. Disaster e Preventing a pandemic (Human-to-human spread) Report next Mitch Moriber
Medical Care with e Timeline: meeting on
Scarce Resources o Conventional integration.

Workgroup
Summary

o Contingency
o Crisis standards
= 3 Triage levels:
e Level | (surging)
e Level ll (at capacity)
o Levellll (over capacity-OMG)
e Next mtg January 19"
e Thankyou, Dr. Moriber, for the work. Important to talk about the integration of Emergency
Management with healthcare focus.
e Will have report at next meeting on integration.

IX. TDMS Training
Committee Report

Mass Fatality Management (MFM): Kelly Curry
e Mission: "How we can increase preparedness through planning, training, and exercise for
the local and regional public safety and health care systems to respond to and manage all
three components of mass fatality incidents — site, morgue, and family assistance.”
e Short term goal is assessment:
o ldentifying Resources:
o equipment that has been purchased or is slated to buy with HPP & PHEP funds
o Subject matter experts

Accepted as
information.

Kelly Curry

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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o Survey of plans TDEM. Partially completed
o Survey of EMC In Development
e Long term considerations:
o Immediate response team (similar to one team EMTF model, maybe more of a
MIST-type model.)
o Train/exercise
e This is a sensitive and serious topic.
e Lots of forward-looking issues to uncover including legal, faith, etc.
e This WILL be a journey, but "clear eyes, full hearts, can't fail"

X. Ambulance ‘Ambulance ConOps Workgroup’ report was tabled. ‘Ambulance Eric Epley
ConOps Workgroup ConOps
Workgroup’ report
tabled.
Xl. ElectroMagnetic | ¢ If a nuclear device was detonated from 200 miles above US soil it could affect the Share credible Dr. Maggie
Pulse (EMP) Electromagnetic Pulse (EMP) in the entire nation. internet links on Strecker-
e Effectively lose electrical grid. list server. McGraw

e 3 transmission corridors in US:
o East Coast
o West Coast

o Texas
¢ Need the right people at the table to talk about this.
e Suggestions:
e Bury Commo equipment (HAM radios...) in basements
e Credible internet links will be shared on list server.
XIl. Discuss ‘Discuss Common VHF Channel Coastal Deployment Plan Concept’ was tabled. ‘Discuss Common | Eric Epley
Common VHF VHF Channel
Channel Coastal Coastal
Deployment Plan Deployment Plan
Concept Concept’ tabled.
XIll. Discuss ‘Discuss Texas Volunteer Registry / Emergency System for Advance Registration of Volunteer ‘Discuss Texas Eric Epley
ESAR-VHP Health Professionals (ESAR-VHP)’ was tabled. Volunteer Registry
/ Emergency
System for

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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Discussion

Action ltem

Responsible
Party

Advance
Registration of
Volunteer Health
Professionals
(ESAR-VHPY)
tabled.

XIV. TDEM First
Responder Council
/ TEMAC Report

‘Texas Department of Emergency Management(TDEM) First Responder Council / Texas
Emergency Management Advisory Committee (TEMAC) Report’ was tabled.

‘Texas
Department of
Emergency
Management(TDE
M) First
Responder
Council / Texas
Emergency
Management
Advisory
Committee
(TEMAC) Report’
tabled.

Eric Epley

XV. First
Responder
Authentication
Credential (FRAC)
Summary

‘First Responder Authentication Credential (FRAC) Summary and ‘Texas (FRAC) Pilot Project,

Fall 2012’ reports were tabled.

‘First Responder
Authentication
Credential (FRAC)
Summary’ and
‘Texas (FRAC)
Pilot Project, Fall
2012’ reports
tabled.

Eric Epley

XVI. Tracking
spending and cost
of response for
hospitals for more
appropriate
planning

‘Tracking spending and cost of response for hospitals for more appropriate planning’ was
tabled.

‘Tracking
spending and cost
of response for
hospitals for more
appropriate
planning’ tabled.

Eric Epley

XVII. Prioritize Next
Steps / Assign

‘Prioritize Next Steps / Assign Workgroups to tasks’ was tabled.

‘Prioritize Next
Steps / Assign

Eric Epley

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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Workgroups to Workgroups to
tasks Tasks'’ tabled.
XVIII. General e Change of GETAC Committee Structure: Accepted as Eric Epley
Public Comment o DSHS gave committee chairs 3 options information.
= A -50 minute meeting
e Limits stakeholder input by time
= B - 90 minute mtg stacked on top of each other
e Limits stakeholder input by attendance
= Leaveitlikeitis...
e Most people in audience prefer this.
o Committee chairs were not consulted on change
o Difficult to get through agenda in 90 minuts
o Strength of GETAC is input from stakeholders. Any move to limit that is not good.
o Extending the day may save money for DSHS, but not for Stakeholders.
o Not opposed to streamlining & making things more efficient. Not every committee
needs the same block of time. Some don’t need to meet at all.
e Mr. Wait, chair of GETAC EMS Committee, asked EMTF, TDMS, TDEM and GETAC
Disaster / Emergency Preparedness Committee to continue pushing for EMS involvement in
Emergency Management planning. Ambulance agencies in the northeast need help & don’t
know how to get it. Pat ourselves on back & remain diligent about the disaster
management. Need to reach out to assist our partners. Be ambassadors of lessons
learned.
XIX. Summary for ‘Summary for GETAC Meeting’ was tabled. ‘Summary for Eric Epley
GETAC Meeting GETAC Meeting’
tabled.
XX. Announcement | ¢ ESF-9 Directive: Dr. Matt Minson Accepted as Matt Minson

S

o Contamination of environment
o  Will do functional exercises in Disaster City
o Invited D/EP Committee to participate, even as observers.
o Contact Stacy Mason with TX-TF-1 for more information.
e There was an AMBUS deployment from El Paso to New Mexico.
o 100 individuals
o Call from ESD fire chief for AMBUS & New Mexico DoT
o Transported 78 individuals in 3 hours from exposure to assessment site
o Ms. Helgesen thanked DSHS for their help

information.

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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XXI. Thank Mr. Epley thanked outgoing committee members for their service. Accepted as Eric Epley
outgoing committee | ¢  Doug Havron information.
members, welcome | ¢  Frank Marshall
new. e Matt Minson

o Dave Taylor
Mr. Epley announced the 2013-2015 re-appointed committee members:
e Brad Goudie
e Mitch Morber
e Ira Nemeth
¢ Ricky Reeves
Mr. Epley welcomed & introduced new committee members:
e Gwen Campbell (2013-2015)
e Nick Sloan (2013-2015)
e Edwin Smith (2013)
e Micah Wilson (2013)
XXIl. Review and I. Workgroup Reports: Accepted as Eric Epley

list agenda items
for next meeting

A. STEAR (State of TX Emergency Assistance Registry) workgroup report
B. Texas Disaster Medical System (TDMS)
1. Emergency Medical Task Force (EMTF) workgroup report
a. EMAC Credentialing Report
2. Discussion of RMOCs
3. Emergency Medical Task Force (EMTF) governance report
4. AMBUS (Ambulance Bus) Working Group Report
5. Develop EMTF Coordination Center Standards & Operational Guidelines
C. EMTF Ambulance Memorandum of Agreement (MOA) Workgroup
D. Disaster Medical Care with Scarce Resources Workgroup Summary
E. TDMS Mass Fatality Management & Education Committee Report
F. Ambulance ConOps Workgroup
G. Medical Incident Support Team (M-IST) and Ambulance Staging Manager (ASM) Courses
Report
Il. ElectroMagnetic Pulse (EMP) Presentation and Discussion
lll. Texas Department of Emergency Management (TDEM) First Responder Council / Texas
Emergency Management Advisory Committee (TEMAC) Report

information.

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.
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IV. First Responder Authentication Credential (FRAC) Summary

A. Texas (FRAC) Pilot Project, Fall 2012
V. Discuss Texas Volunteer Registry / Emergency System for Advance Registration of
Volunteer Health Professionals (ESAR-VHP)
VI. Tracking spending and cost of response for hospitals for more appropriate planning
VII. Prioritize Next Steps / Discuss Committee Meeting Frequency

XXII. Next Meeting | Next meeting date: February 2012. Accepted as Eric Epley

Date information.

XXIV. Adjournment | November 11, 2012, GETAC Disaster / Emergency Preparedness Committee meeting Meeting Eric Epley
adjourned at 12:07 pm. adjourned.

Respectfully Submitted,

Regan Fritts, STRAC
Special Projects Coordinator

Committee Chair, Eric Epley, eric.epley@strac.org or Administrative Support, Regan Fritts, regan.fritts@strac.org.




